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About Big Thunder Nordic Ski Club 
Big Thunder welcomes you!  This manual is intended to serve as an information guide for athletes and 

parents of new as well as returning skiers.  We extend a warm welcome to our new members and their 

families.  If you have any questions, please feel free to contact our Head Coach or the appropriate board 

member.  Updated Contact information can also be found in this document. 

Our History 
Big Thunder Nordic Ski Club (BTNSC) began its life as the Thunder Bay Ski Club in 1970 and operated from 

Centennial Park until the late seventies.  The club was established to promote the sport of cross-country 

skiing at both recreational and competitive levels in Thunder Bay and the surrounding area.  The initiative 

for starting the club was to develop instructional programs for beginning skiers and to provide coaching 

programs for promising racers.  The trail system at Centennial Park was planned and cleared by club 

volunteers and the park became a key facility for a number of races held each winter.  These 

competitions included some important events, such as the National Senior Championships, National 

Olympic Trials and North American Championships.  In 1976-77, the club moved operations to Centennial 

Golf Course and began developing new trails at Retto Lake, 20 km up Highway 527 (Spruce River Road).  

The Thunder Bay Ski Club was the first to offer Jackrabbit programs in the area. 

When the Big Thunder facility was built and cross country ski trails were opened, the club moved to the 

new site and changed its name to Big Thunder Nordic Ski Club.  In the 1980s, the club was incorporated as 

a non-profit organization.  While operating at the Big Thunder site, BTNSC was host club to two world cup 

events in 1989 and 1994, and, of course, the 1995 World Nordic Ski Championships.  When the Big 

Thunder facility closed in 1996, the club moved to Thunder Bay Nordic Trail’s Kamview Nordic Ski Centre. 

Our Affiliations  
BTNSC is a member club of Nordiq Canada (formerly Cross County Canada, CCC) and Cross Country Ski 

Ontario (XCSO) and is the largest and most successful club within the Lake Superior Ski District (LSSD).  

More information about these organizations is included in this booklet. 

BTNSC has a well-established partnership with Lakehead University (LU).  BTNSC provides coaching 

services to the highly successful Thunderwolves Varsity Nordic Ski Team.  The Big Thunder community 

supports LU students who attend school in Thunder Bay, train with our Racing Team athletes and race at 

the varsity level.  

The Lakehead Superior Nordic Association (LSNA) is comprised of representatives from Big Thunder 

Nordic Ski Club and Lappe Nordic Ski club.  The LSNA’s objective is to pool the significant resources and 

experience available in the Thunder Bay ski community in order to host high calibre race events.  LSNA 

has most recently hosted the National Championships at the Lappe Nordic Ski Centre in March of 2018 

and the World Junior / U23 Trials in January 2016 as well as numerous Ontario Cup races. 

Our Coaching and Support 
BTNSC has developed a number of high-caliber athletes over the years and is dedicated to continuing that 

fine tradition through its strong programs and excellent coaching.  In recent years we have consistently 

ranked in the top ten clubs in Canada based on club aggregate points from National Championships, 

reaching as high as second in 2006 and 2018.  Big Thunder is one of the few clubs in Ontario to have a 
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full-time paid Head Coach.  Through fees and fundraising activities, the Club is able to offer its racers 

NCCP certified coaching, comprehensive training programs, partially subsidized travel and wax support 

for out-of-town and a number of in-town races.  Club athletes compete in local and area LSSD races, as 

well as provincial, national and international events. 

Our Philosophy 
Big Thunder Nordic Ski Club is committed to meeting the varied needs of cross country skiers.  Athletes 

who do not have competitive goals are encouraged to pursue their fitness and recreational goals within a 

variety of programs. 

Entry level Jackrabbit programs for children between the ages of 5 and 13 are delivered by the Kamview 

Jackrabbits organization, with whom BTNSC has developed a very strong working relationship.  

Experienced Jackrabbits looking for a more competitive focus or athletically-inclined pre-teens (up to age 

13) who wish to try out the sport are accommodated within Big Thunder’s Junior Racers program or by 

periodically scheduled common events.  Those athletes who are only looking to attend scheduled practice 

sessions and may not wish to follow a year-round training program or who are using the program for 

cross training may enroll in the club’s Development Team program.  The Racing Team is directed towards 

athletes aged 14 and up who typically commit to a year-round cross-country-skiing-specific training 

program with the goal of maintaining a high level of fitness and/or success at provincial or national-level 

competitions. A number of athletes continue to participate on the Racing Team in spite of having non-

competitive goals. The club invites and encourages this participation however the focus of the program is 

to prepare skiers for racing. The club also offers a Masters program for those “mature” skiers who are 

looking to become faster, stronger and more efficient in both classic and skate-skiing techniques, as well 

as Summer HP group, for those interested in just summer training.  “Steps and Strides” to the Sleeping 

Giant Loppet is an 8 week clinic designed specifically for less experienced or beginner adult skiers who 

want to improve their fitness and technique with the goal of skiing one of the Loppet events.  

Governance 
BTNSC is an incorporated not for profit organization governed by a volunteer board of directors elected 

by the general membership at the Annual General Meeting typically held in June of each year.  Our 

governance documents were updated and approved at the 2012 AGM, bringing our constitution up to 

date from its original 1972 objects.  Over the years, the Big Thunder Board of Directors has established a 

number of policies to guide club activities.  These are included in the Appendix of this document.  Policies 

are reviewed, revised, and approved by the Board on a regular basis. 

 Table 1 Policy review schedule 

Policy Last review date Next review date 

Travel November 2020 2023 

Coaching Support September 2017 2020 

Fundraising November 2020 2023 

High Performance September 2017 2020 

Code of Conduct November 2020 2023 

Safe Sport November 2020 2022 

Screening November 2020 2022 
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Roller skiing November 2020 2023 

Refunds and Cancellations September 2017 2020 

 

Are you new to the club? 
Most of the club information and processes becomes second nature as you spend time with us.  That 

said, all of us can remember our own first days with the club and the seemingly constant questions we all 

had.  To help fill in some of these gaps, please read the materials on our website that help to answer 

many questions you may have about the club, Nordic skiing, racing, clothing and equipment.  If you have 

questions that are not fully answered in those materials, talk to any of the directors of the club or any 

member who has been with the club for some time.  They have likely had the same questions you have 

and would be happy to help fill in the gaps. 

Registration 
Registration for BTNSC is available on-line at zone4.ca as a one step process. If you are an athlete, you will 

register as both ‘member’ and in one of our ‘programs’. As a parent or member of our skiing family more 

broadly, you will register as a ‘member’.  To be registered in a Big Thunder program, you must be a 

member of the Club.  You can be a member of the club and not be part of a program. 

As BTNSC is a member of LSSD, XCSO, and Nordiq Canada your membership in the club brings with it 

many benefits including insurance coverage, access to several discounts and offers, and it also helps to 

support the development of cross country skiing in Thunder Bay, Ontario, and across Canada. Insurance 

coverage through club membership is important for any family member that wishes to participate in club 

activities in any capacity. 

A description of programs is included as an appended document and can be found on the club’s website 

(www.btnordic.ca). 

Team Clothing 
Organization of team clothing falls under the responsibility of the Team Management Committee.  In 

order to ensure that athletes/club members have race suits and warm up clothing for the race season, 

team clothing orders will usually be placed in early fall. 

Any questions about team clothing can be directed to the Team Management contact (see contact 

information in the Appendix). 

Mandate, Mission and Vision  

The Mandate of Big Thunder Nordic Ski Club is: 
 to provide high quality coaching for the development of the sport of cross-country skiing in 

programs including Jackrabbits, through our partnership with the Kamview Jackrabbits, Junior 

and Senior Development, Masters programs, as well as community ski clinics; 

 to provide ongoing volunteer leader and coach recruitment with access and opportunity for 

training in the areas of skill and technique ability, athlete development, ski preparation and 

equipment maintenance; 
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 to organize and host, or assist other clubs with the organizing and hosting of local, regional, 

provincial and national competitions; 

 to provide for our members the opportunity to participate in courses and practical experience in 

order to become qualified as officials to work as volunteers at local, regional, provincial, national 

and international level competitions; and 

 to assist our competitive athletes by reducing the expenses of traveling to competitions through 

various fundraising efforts. 

The Mission of Big Thunder Nordic Ski Club is: 
To exercise a leadership role in the development and promotion of the sport of cross-country skiing in the 

community of Thunder Bay through programs and services for all ages and abilities of athletes, 

participants, coaches/leaders, officials and volunteers. 

The Vision of Big Thunder Nordic Ski club is: 
To be a growing community of recreational and competitive cross-country skiers supported by a qualified 

team of leaders and coaches providing a high standard of programs and opportunities for cross-country 

skiers in Thunder Bay. 

Communications Procedure 

Training Schedules 
Developed by the Head Coach, training schedules will be distributed to program registrants via email and 

posted on the website in the Member’s Only section. 

Change of Training Venue 
In some circumstances, it becomes necessary to change the location of a training venue, the start time, or 

technique of the workout from what was originally outlined on the training schedule.  Any changes will be 

communicated by email. Every effort will be made to inform program participants of these changes as 

early as possible. We encourage members to check emails prior to heading to practices, particularly in 

inclement weather. 

Club Updates 
Information about club activities will be made by email to registered club members and will also be 

posted on the website.  Keep an eye out for our Information Updates as well, sent in newsletter format 

via email. 

Trip and Travel Information 
Information pertaining to trips and travel will be communicated by email in a collaborative effort between 

the head coach and the Team Management committee.  Questions regarding team travel can be directed 

to the Team Management committee and/or Head Coach. 

Email Distribution List 
As part of Big Thunder’s communication strategy, our email distribution list includes current BTNSC 

members only.  Please remember to complete your membership registration if you have not already done 
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so.  If more than one email address from your household needs to be on the email distribution list, please 

inform the Membership Co-ordinator. 

In addition, we ask that all communication to the club be directed either through the Communications 

Coordinator (btnordicskiclub@gmail.com) or the Head Coach. 

Please do not use the BTNSC distribution list directly. 

Travel 

Team Management 
The Team Management committee is primarily responsible for club travel planning, in cooperation and 

consultation with the Head Coach and Board of Directors, for BTNSC’s list of supported races / events (see 

the Appendix for a list of the season’s races as well as the Team Management contacts). 

As part of Team Management, the committee is responsible for recruiting athlete services volunteers and 

providing direction to them.  Athlete services encompass the funded athlete services coordinator (where 

designated) and parent helper volunteers who form part of the athlete support team during events, 

including training camps. 

Roles and Responsibilities 

Team Management Committee: 
Individual or group primarily responsible for supporting Head Coach with travel planning by: 

 Developing schedule and instructions around signing up for travel at the fall Athlete-Parent 

meeting; 

 Assisting communications person and board in preparation for fall Athlete-Parent meeting 

including assisting with updating athlete handbook 

 Assisting Head Coach in developing athlete and support lists for team travel 

 Assisting Head Coach with travel planning and booking including flights , ground transport, 

accommodation 

 Assisting in transferring travel information to coach and support (athlete and support lists, flights, 

accommodation, vehicle rentals, confirmation numbers, maps to accommodations, venue 

information, pre-participation questionnaires, contact information for parents) 

 Maintaining athlete contact and medical info, informing coaches and Athlete Services as required  

 Submitting receipts and expense forms for flights, deposits, hotels 

 Communicating as needed with athletes regarding bookings, changes, cancellations and 

applicable policies 

 Researching and communicating any information regarding COVID-19 protocols in place related 

to team travel (both enroute and at the  destination) 

Coaching Staff: 
Primary responsibility for: 

 Developing a preliminary competition calendar and budget for the season’s travel (ready in the 

fall) 

mailto:btnordicskiclub@gmail.com
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 Coordinating competition/training details (equipment prep, schedule, coaching…) 

 Coordinating coaching, waxing and athletes services support  

 Coordinating supervision of athletes  

 Organizing accommodations in cooperation with Team Management 

 Coordinating transport 

 Communicating in advance info to families and all support and athletes regarding flights, 

accommodations, etc. (as supplied by Team Management to coach then to Communications 

Director) 

Including developing and communicating expectations (through consultation with coaching and support 

staff) re: 

 Meeting times 

 Quiet time 

 Spare time activities 

 Duties, responsibilities re: food prep, race prep,… 

 Other as necessary  

Athlete Services/Parent helpers: 
Athlete Services can be provided in either a funded (expenses incurred by the volunteer are spread 

among all athletes) or unfunded (volunteer incurred expenses are paid by the volunteer) role.  For a given 

event or race, the number of funded roles will be established in advance and will follow the club’s Travel 

Policy. 

Volunteers in both funded and unfunded roles provide athlete support and in many ways, they are 

responsible for the well-being of the athletes (especially younger athletes).  The supporting activities that 

they provide include: 

 Logistical support for all transportation 

o Driving (must have a valid driver’s license for the type of vehicle being operated) 

o Helping to develop schedule for shuttles 

o Accompanying younger or less experienced travellers during air travel 

 Food services coordination 

o In advance – coordinating/planning for food prep  (ex. check facilities, facilitate menu 

planning, assisting with preparation of grocery lists - as needed depending on facility and 

age structure/ rooming arrangements) 

o Coordinating and supervising food prep including designating food prep responsibilities 

to athletes and other volunteers 

o Facilitating support to coaching and wax crew re: meals (including meals at race venue) 

 General chaperoning/supervision of athletes 

o Collecting and holding advance contact list information (contact numbers for athletes, 

support staff, venues, etc.) 

o In consultation with coaching staff coordinating supervision, quiet times, free time, team 

meetings 

o Maintaining rooming list 
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o Acting as contact person for athletes regarding health concerns 

o Co-ordinating medical assistance / transportation in cases of need.  Ideally, these would 

be conducted with two athlete support persons so that one can solely focus on driving 

o Be available at the race site start / finish area for athlete needs 

o If any significant issues arise for an athlete on a trip and the athletes parents are not 

traveling with the team,  facilitating communication with the parents about the issues 

 Other 

o Collecting receipts (vehicles, gas, food,… ) as applicable for submission to bookkeeper 

with expense forms 

o Assisting coaching staff with maintaining/recording info regarding details of travel 

(changes in travel arrangements) 

o Wax support, under the direction of the Wax Technician / Coaching Staff 

To help Athlete Services support persons (funded and unfunded roles) with their preparations, an 

informational checklist has been prepared.  We recommend that the list below is used to ensure that 

each support person has this information available when they provide support during a club event.  

Please also refer to the sample of a travel contact list that is included later (see Figure 2). 

 Do you have contact information (names, primary phone number, and secondary phone number) 

for all participants (athletes and support persons) as well as contact information for parents of 

minors? 

 Do you have all of the travel information (travel itinerary / confirmation numbers, lodging address 

and phone number, vehicle confirmations and phone numbers)? 

 Do you have the rooming assignments for the group? (N.B. room assignments should be known 

beforehand or immediately at arrival) 

 Is there a summary of what dietary restrictions are in effect for any of the participants? 

 Do you understand how meals will be prepared (individually, as a group, combination)? 

 Will you be preparing food for the wax team? 

 Have you checked to see what insurance you need (car rental, out of province medical)? 

 Do you have an understanding of how your trip will be funded or not?  Do you know if your 

expenses (with receipts) will be paid? 

 Do you know what support you will need to provide during the trip? 

Athlete Services planning is always looking for feedback from people who have taken part in support roles 

at a given event.  This feedback is used in future planning for similar events and continues to improve 

how we deliver support for the club.  If you have feedback of this nature, please send it to the Athlete 

Services contacts (see Team Management contacts in ‘Other Key Contact Information’ of the Appendix). 

Athletes: 
Represent the club positively at the event / race by: 

 Abiding by the Code of Conduct policy 

 Communicating any relevant illness or condition that can affect their participation or 

participation of others in the event or race 
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 Carry all needed medications, identification, and documentation with them (or have readily 

accessible) during club events 

Packing for Travel 
When travelling to team events and races, in addition to the usual items (socks, undies, race suit, skis, 

etc.) remember to include items such as: 

 extra clothing 

 snacks/sports drink (particularly if there is something specific that you may not be able to find on 

the road) 

 water bottle 

 wax kit (scraper, brush, grip wax, cork) 

 running shoes (yes, even in the winter) 

 warm up skis, extra poles if you have them 

 a day pack/duffle bag for taking to the race site 

 book/cards/etc. for long waits and downtime 

 all medications that are needed due to allergy or other medical condition 

 identification that is suitable for travel as well as emergency medical needs (e.g. provincial Health 

Card, out of country insurance – as needed, etc.) 

Preparing Skis for Travel 
This is an important step in your travel plans and ensures that your skis are fast.  It also decreases the 

amount of work for the waxing support staff. 

 wax skis (skate and classic) with Swix LF4 (or equivalent or as directed by the Head Coach) and 

leave it on to protect the bases during travel 

 classic skis – grip zone should be cleaned with wax remover and grip zone should be lightly 

sanded.  No grip wax should be left on grip zone or sidewall of skis.  Clearly mark grip zone with 

permanent marker 

 mark athlete name on skis (or use masking tape) in permanent marker.  It is helpful to indicate 

the ski type as well (i.e. warm up, race-cold) and the racer category; (e.g. “Emma Jones, race 

classic, U16 Girls”) 

WARNING: If skis are not prepared in the manner outlined above, the athlete may be required to prep 

their own skis the night before the races once the wax crew has finished working on team skis. 

Conduct 
BTNSC has a Code of Conduct that must be signed by all athletes, coaches, and parent volunteers prior to 

travelling.  The Code of Conduct is not a guideline but a policy that cannot be renegotiated during events.  

Coaches, chaperones and board members are required to ensure club members follow the code, and 

athletes are reminded that the direction for expected behaviour is coming from the policy and not from 

the volunteers or coaches.  Athletes who are travelling with Big Thunder to Nationals are also subject to 

the Cross Country Ski Ontario (XCSO) Code of Conduct. 
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Volunteer Screening 
BTNSC has a screening policy for volunteers and coaches working with the club (see appendix).  All club 

members volunteering with “vulnerable population” athletes (under the age of 18) are required to have a 

Police Vulnerable Sector Check (PVSC).  This includes those people who are travelling with the team as 

well as those who are actively coaching. The Safe Sport Director will annually confirm the currency of 

PVSCs and request new ones as required. 

Illness 
An illness during a team trip when everyone is travelling together and staying in close quarters can easily 

take out the entire team.  In addition to the general information provided by the coach about illness, 

specific instructions related to illness during team trips are: 

 Any athletes, parents, volunteers or coaches who are sick may not travel with the team!  If you 

are sick or think you are sick, contact the head coach immediately to discuss travel.  In some 

cases, you may have to forego the trip, in others, alternate arrangements may be made. 

 If an athlete, parent, volunteer or coach becomes ill during a trip, they are required to inform the 

head coach and/or athlete services coordinator immediately.  The individual will be moved to 

another room or accommodation venue. In extreme cases, at the discretion of the head coach 

and athlete services, and in communication with parents if necessary, the individual may be sent 

home. 

Pre-participation Information 
All athletes must complete a Pre-participation Form each season.  The Pre-participation Form is how the 

club collects information on dietary restrictions, emergency contacts and medical action plans.  The 

information collected is used in aggregate form to assist coaches and athlete services (i.e., parents in 

attendance) with their meal planning and site support activities (primarily during team travel and when 

hosting training camps).  By completing the form, athletes are consenting to share this information for 

these planning purposes. 

The medical information that is collected is not comprehensive and it is intended that the process of 

completing this section of the form will provide athletes with an opportunity to think through potential 

emergency situations and to take proactive steps in preventing them where possible.  It is the athlete’s 

responsibility to inform the Head Coach and athlete services of any changes in contact, medical or dietary 

information as they occur during the season. 

Dietary Issues 
There will be many situations during the season in which the team will share meals prepared by athlete 

services (i.e., parent volunteers).  Every attempt will be made to accommodate athletes with dietary 

restrictions when support is informed ahead of time (e.g., by completing the Pre-participation Form).  

However, in the case of severe, anaphylactic food allergies, athlete services cannot guarantee the safety 

of the food that is offered as often preparation occurs in home kitchens that are not, for example, nut-

free.  Please keep this in mind when considering action plans for meals, travel, etc. 
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Travel Support 
Big Thunder members can earn fundraising credits towards offsetting the expense of travelling to 

designated events.  Please see the appended Travel and Fundraising policies for details.  Each fall, the 

Head Coach determines the race schedule for the season, and the Board of Directors designates which 

events are covered for funding support. 

Travel Policy/High Performance 
Please see the appended policies for details about funded trips and high performance. 

Travel Invoicing 
On club trips to training camps and races, Big Thunder will typically arrange for the travel, 

accommodation and occasionally meals for all participants, and then invoice athletes for expenses 

incurred during the trip.  Athletes are invoiced for the costs incurred directly on their behalf, and a share 

of the costs incurred by coaches and support services (the waxers and funded athlete support persons) 

that are designated by the Head Coach prior the trip, as per the club’s Travel Policy. 

Invoices are issued as soon as possible, after the event has occurred.  They will identify the event, date, 

and name of the athlete, and typically include the items listed below. 

 Athletes’ costs – the cost of any flights, ground transportation/gas expenses, accommodations, 

meals/groceries and car rentals incurred on behalf of the athletes themselves.  These costs are 

almost always shared equally among all athletes.  A wax consumables charge is also included to 

cover the costs of waxes used during the event. 

 Coaches’ and Athlete Support costs – the cost of any flights, ground transportation/gas expenses, 

accommodations and meals/groceries incurred by the designated / approved coaches and athlete 

support identified for a funded support role are shared equally among all athletes attending the 

event.  

 Parent Helpers’ costs – parent helpers are those adults who accompany their own son/daughter 

on a trip and provide volunteer support in an unfunded support role with waxing, food prep, 

chauffeuring, etc.  The cost of any flights, accommodations and meals/groceries incurred by 

parent helpers are charged on the invoice of their own son/daughter(s).  They are not charged to 

the rest of the athletes. 

Some other points: 

 Accommodations – the costs of accommodations are typically allocated equally to all individuals 

travelling to an event, on a cost / person / night basis, with everyone charged the same rate.  

Where it is possible to easily identify the costs of accommodation to specific individuals, and the 

costs incurred vary significantly among individuals, they will be invoiced accordingly.   

 Trip deposit policy (pre-payments of travel expenses), a trip deposit will be invoiced for all out-of-

town trips, either $500 or $1,000 per trip. This is to help cover the costs of the down payments 

made on accommodations and flights, often months in advance of a trip, and to more evenly 

distribute costs to athletes and/or their parents over the racing season. The trip deposit will be 

invoiced when the Team Management Committee books flights. The $1,000 will only be 

applicable for the more expensive trips (e.g., Haywood NorAM races, US Nationals, Eastern 
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Championships, and Canadian Ski Nationals). The trip deposit policy will not apply for Ontario 

Youth Championships or Ontario Winter Games.  

 

 

Figure 1 - Example of travel invoice 
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Figure 2 - Example of travel information summary 

 

 

Who Does What in the Cross Country Ski Scene 
Nordiq Canada1 (formerly Cross Country Canada, CCC): This is the National Sport Organization (NSO) that 

carries out the national and international functions.  Nationally, Nordiq Canada administers Club and Club 

member registration functions.  These include certain insurance coverage, National event calendars and 

competition support (competitor cards, points lists etc.).  Nordiq Canada also operates various National 

Ski Teams.  Internationally, Nordiq Canada represents Canada's cross-country ski interests with a number 

of organizations such as the International Ski Federation (FIS) and the Canadian Olympic Committee.  As 

the NSO, lobbying for federal sport dollars to support cross-country skiing is part of Nordiq Canada’s 

mandate.  The Nordiq Canada website has links to all the organizations listed below. 

Cross Country Ski Ontario (XCSO): This Provincial Sport Organization (PSO) promotes the sport in Ontario. 

Organizing training of instructors, coaches and event officials are part of the task list.  Setting up 

                                                           
1 Cross Country Canada was formally re-branded as Nordiq Canada in Spring 2019. 
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provincial event schedules (Ontario Cup Race Series), supporting athlete training events and operating a 

provincial ski team comes under XCSO responsibilities.  XCSO is the PSO that liaises with the provincial 

government on behalf of cross-country skiing.  Most provinces have an active PSO. 

Lake Superior Ski District Cross-Country (LSSD): Ontario is termed a ski "division" and has 4 ski districts 

(Southern Ontario, Northern Ontario, National Capital and Lake Superior).  Each works as the link 

between the local clubs and XCSO.  Coordinating ski club membership registration, scheduling local 

instructor/coach/official training and promoting skiing are some of the administrative duties carried out 

by the LSSD.  Working with Clubs in Northwestern Ontario (approximately 14), the District sets up an 

event calendar. 

The Clubs: As mentioned above there are over 14 clubs operating in LSSD.  Some of the smaller 

communities offer Jackrabbit programs and recreational events for the post-Jackrabbit crowd.  Thunder 

Bay has 4 clubs: BTNSC, Kamview Jackrabbits, Lappe Nordic Ski Club, and Finlandia (Tapiola) Club.  Each 

club has a board of directors and relies on volunteers to operate and support the various activities. 

Each club offers a variety of services.  BTNSC provides coaching, social events, race events and training 

programs for skiers aged 9 years and up to Masters age groups.  Funding for BTNSC comes from 

membership fees, program fees, fundraising efforts (e.g., bingos) and grants.  BTNSC offers programs that 

support skiers at many skill levels.  Training and events take place at a variety of venues throughout the 

Thunder Bay area. 

Thunder Bay Nordic Trails (TBNT): Operates Kamview Nordic Centre and provides the grooming and trail 

maintenance for Kakabeka Falls and Sleeping Giant Provincial Parks. 

National Team Development Centre Thunder Bay (NTDC): One of three that operate in Canada to provide a 

high level of training to skiers.  This organization is designed for those vying for a berth on Canada's 

National Ski Team.  The team is comprised of skiers from across Canada and focuses on North American 

competition.  A full-time coach and assistant coach provide year-round programing. 

Lappe Nordic Ski Centre: Lappe Nordic Ski Centre was founded and built largely by the late Reijo Puiras.  

This facility is home to the Lappe Nordic Ski Club.  Willing and able hosts to many ski events throughout 

the season complete with saunas and the best Saturday morning pancakes. 

Lakehead Superior Nordic Association (LSNA). LSNA is comprised of representatives from Big Thunder 

Nordic Ski Club and Lappe Nordic Ski club.  Its objective is to pool the significant resources and experience 

available in the Thunder Bay ski community in order to host high calibre race events. 
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Policy – Travel 

Preamble 
Big Thunder Nordic Ski Club (BTNSC) has an established Travel Policy and Procedures to formalize roles 

and responsibilities with regard to club-related travel. 

Competition Calendar and Expression of Interest 
1. Each fall, the Head Coach will distribute a list of events to which the Club may be traveling to Big 

Thunder’s Board of Directors (BOD) for approval.  Only the events on this BOD-approved list will 

be eligible for financial support from the Club2 

2. Information will be distributed by the Team Management Committee and the Head Coach in 

advance of or at an Athlete-Parent meeting (usually held in mid-September), including all of the 

eligible trips, their estimated costs, athlete eligibility requirements, suggested support and any 

other relevant notes.  Athletes and their parents are advised to research their schedules and 

consult with the coach regarding their selections for the season. 

3. Attendance at this Athlete-Parent meeting is strongly recommended and under age athletes need 

to have a parent /guardian present. Additional meetings will occur in the fall as needed to plan 

specific trips (e.g., Ontario Youth Championships) to introduce newer families to the various 

aspects of trip planning and execution. 

4. Within one month of the September Athlete-Parent meeting there will be a deadline for 

confirmation (usually mid-October). 

5. At this time the BOD may make final adjustments to the level of support and/or schedule (ex. 

allocation of coaching resources) if required, based on signup.  

6. There may be situations of reduced interest on a given HP racing opportunity in which the BOD 

needs to evaluate the allocation of the Head Coach’s time. The appendix “Decision Framework for 

Supporting HP Racing Opportunities in Cases of Reduced Interest” provides a framework for the 

BOD in these situations.  

Eligibility for Competitions 
1. Members of BTNSC programs are eligible to attend and receive travel support to a number of 

Board approved events. 

2. The Board will set the number of events eligible for travel support for Racing Team members. 

These normally will include events such as Ontario Cups, selected Super Tour and NorAm events 

(or the equivalent) and Nationals.  The Board may add other events at their discretion. 

3. Members of the Junior Racers, Development Team and Masters are eligible for travel support to 

one (1) Board approved event. (e.g. Ontario Cup, the Ontario Youth Championships, Super Tour). 

                                                           
2 Each year, BT provides the team a list of competitions (racing opportunities) that are eligible for travel 
reimbursement according to the BTNSC Travel policy.  Normally, the maximum number of eligible events for travel 
reimbursement is five (5) for Racing Team athletes and one (1) for Junior Racers, Development Team, and Masters 
athletes. 
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Travel Booking 
1. By the deadline for confirmation, athletes must indicate which races they will be attending. They 

also must indicate at this time whether they need special consideration because they are unable 

to travel as part of a group booking (for air, ground transport or accommodations).  Otherwise 

they will be part of the group who are booked for and consequently billed for these services. 

2. If an athlete does not travel (ex. due to illness or other emergency) the athlete will be responsible 

for any fees that are not recoverable. Often a credit to the airline will be issued. However often 

airlines charge fees to change tickets.  In addition the club will charge a change fee of $100 to 

help offset ground transportation and accommodation costs that are adversely affected by an 

athlete dropping out. 

3. Following the deadline, travel bookings will be made by Team Management and/or the Coach. A 

trip deposit of either $500 or $1,000 will be invoiced at the time of airfare bookings. 

4. For certain trips, athletes /parents may be requested to make payments directly through a 

designated travel agent. For smaller groups, Team Management and/or the Coach may book the 

flights and then an invoice will be issued. 

5. For large groups and or extended trips, an additional deposit may be required. 

Final Payment 
1. Upon returning from the trip, the actual costs will be calculated, and a final invoice will be issued 

as soon as possible. 

2. Payment is due, upon receipt of the invoice. 

Club Support 
1. Refer to the Club’s Fundraising Policy for details about fundraising and travel support fundraising 

credit requirements. 

2. Disbursements for travel support to BOD-approved events based on an athlete’s fundraising 

credits will be made in at the end of the season (typically in June). 

3. For all BOD-approved events, including those events to which there is no formal Club support for 

travel, with the approval of the Head Coach, athletes may use Air Miles or similar frequent flier 

program ‘points’ for their flights to and from an event.  When doing so the athlete (or their 

parent/guardian) will be completely responsible for ground transportation to the Club team’s 

place of accommodation.  Athletes under 18 must be accompanied by an adult or have booked 

their travel to coincide with the itinerary of an adult Club member.  In these situations, the Club 

will reimburse the athlete up to 50% of their allotted support for the recognized cost of an 

equivalent airfare (i.e., the lowest cost airfare for a Club member going to the same competition). 

For example, if an athlete has acquired the maximum level of support of 50% through 

fundraising, they would be reimbursed 50% of 50% or 25% of the recognized cost of that airfare. 

Reimbursement for a $600 equivalent airfare would be up to $150. 

4. In addition, athletes travelling outside of the team bookings for air and ground transport will have 

their reimbursement capped at the average cost incurred via the team bookings. 
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Other Important Travel Notes 
 Each athlete must have signed a current Big Thunder Athlete Code of Conduct before traveling 

with the Club. 

 Information will be distributed for every trip including: location, hotel phone number, races 

dates/times/distances, what to bring, etc. 

 If there are any changes in the status of an athlete’s travel plans, Team Management and the 

Head Coach are to be contacted immediately. 

 Each club member should assess their own situation to ensure that they have adequate insurance 

coverage for all travel, especially any out-of-country travel and auto insurance. 

Waxing Service Fee 
1. Where an individual who is signed up in a BTNSC program is paying/sharing the full cost of the 

trip (including Big Thunder coaches and designated parents’ costs), or is an NDC member, wax 

costs will be charged but not a waxing Service Fee. 

2. Where an individual is not paying/sharing the full cost of the trip (i.e. paying for support) a waxing 

Service Fee will be charged, assuming the individual identifies the need for service in advance of 

trip departure and is accepted to receive the service. 

3. Waxing Service Fees will be determined annually by the Board. 

Funded Support for Travel 
1. The Funded Support to Athlete ratio for Junior (<18yrs) travel is 1:5. 

2. The Funded Support to Athlete ratio for Senior (18 and over) travel is 1:7. 

3. An Athlete Services lead will be utilized at the discretion of the Head coach in consultation with 

the Team Management Chair. 

4. The cost of all travel, accommodations and food for the Funded Support will be shared by the 

athletes.  In the case where the airfare for the Funded Support is provided through other means 

(frequent flier points, etc.) then the Club will reimburse the Funded Support person up to 50% of 

the recognized cost of an equivalent airfare (i.e., the lowest cost airfare for a Club member going 

to the same competition).  If the Funded Support is only partially funded (e.g. half-funded) then 

the value of the reimbursement will pro-rated at the same ratio. 

5. Designated Parent Helpers (unfunded) may also be utilized at the discretion of the Head Coach. 

6. In the case of Designated Parent Helpers, the helpers will be responsible for their own travel 

costs, not including vehicle rental or accommodation, as the Designated Parent Helpers are often 

needed for driving. 

The Head Coach has the discretion to add extra coaches or designate Athlete Services above the Funded 

Support to Athlete ratio minimums for trips where more supervision or support will be needed. 

Document History (last five edits) 
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Policy – Coaching Support 
Big Thunder Nordic Ski Club (BTNSC) has an established Coaching Support Policy to formalize roles and 

compensation for members who support the Head Coach by providing support coaching activities at the 

direction of the Head Coach. 

Levels and Compensation 
Qualified club members will earn fundraising credits by participating in club coaching.  The details for 

acquiring credits are as follows: 

 Tier I Coach: 3 training sessions per week (30 credits) from Sept. 1 to end of ski season  

 Tier II Coach: 2 sessions per week (20 credits) from Sept. 1 to end of ski season 

 Tier III Coach: 1 session per week (10 credits) from Sept. 1 to end of ski season 

A coach’s Tier will be decided by a committee which will include the Head Coach.  An agreement will be 

reached between the committee and the club member coach in advance of the ski season and may be 

subject to revision if unforeseen and uncontrollable circumstances cause a change in the availability of 

the club member coach. 

Fundraising credits for travel support will be issued at the end of the ski season. 

Earned credits are transferable at the discretion of the Board. 

Document History (last 5 edits) 
2020 Next scheduled review 
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September 1, 2016 Revised and approved 
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Policy – Fundraising 

General 
Big Thunder Nordic Ski Club offers a number of programs for athletes of all ages.  The club’s ability to 

provide these programs is only possible through Club fundraising activities.  Without these fundraising 

efforts, Big Thunder Nordic Ski Club would not be able to provide quality coaching support, waxing 

support for various races, training equipment and other benefits for its members.   

Fundraising credits can be earned by Big Thunder Club members for participation in certain fundraising 

activities in support of the Club and its programs.  These credits can be accumulated by Big Thunder Club 

members for reimbursement by the Club for a portion of expenses incurred by athletes registered in a Big 

Thunder program traveling to compete in Club-approved race events (described further below in 

Fundraising Credits for Travel Support).  Credits can be accumulated by a Club member athlete or their 

family Club member on behalf of the athlete.  Credits can be transferred among Club members upon 

request during the year they are earned.  All program participants (or their associated family Club 

member or Club member designate) are expected to participate in Club fundraising activities and earn a 

minimum of two fundraising credits, regardless of whether or not they are eligible for reimbursement. 

Participants in club fundraising activities are not required to be club members for most activities; 

however, club members will be given priority over non-members when fundraising opportunities are 

available.  Fundraising activities that present an element of risk to participants (i.e. processing firewood) 

will be restricted to club members only, at the discretion of the board, for liability reasons. 

Fundraising Credits 
Fundraising Credit – an assigned credit for the organization/coordination of events and product sales or 

for participating in volunteer activities as specified in Options for Obtaining Fundraising Credits, and /or 

activities deemed revenue generating to the Club. 

Fundraising credits are intended as an incentive to Club members to participate in activities that 

contribute to fundraising revenue as well as other revenue-generating activities.  While the majority of 

fundraising revenue is included in the total for reimbursement to athletes, not all revenue is included for 

reimbursement.  The amount available for reimbursement is determined on an annual basis according to 

what is needed to support the Club’s operation over the long term.  For further clarification or details on 

what revenue streams are reimbursed to athletes in the form of travel support, please contact the Club’s 

Treasurer. 

Fundraising credits are tracked by the Fundraising Director at the Board level each year between April 1 

and March 30 – so as to coincide with our Club’s fiscal year end. They must be applied for travel 

reimbursement during the year that they are earned and only for travel during that same year. Credits 

cannot be carried forward from year to year. 

Fundraising Credits for Travel Support 
To qualify for travel support, a member must be registered and paid up in a Training Program and must 

accumulate fundraising credits prior to the fundraising year-end.  Based on the number of fundraising 

credits accumulated by a Club Training Program registrant during a competitive season, up to 50% of 
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eligible travel costs (i.e. accommodations, transportation) will be reimbursed on a pro-rated basis, as 

determined annually by the Board of Directors. 

A Club member family with more than one Big Thunder program participant must complete Club 

fundraising credits for each program participant for them to be eligible for travel support. 

Notwithstanding the Club’s “High Performance Athlete Support Policy”, any Club Training Program 

registrant seeking travel support will be required to earn a total of 10 fundraising credits in order to 

obtain “full” travel support during the corresponding competitive season. 

For example, 

1. a member who accumulates only 2 fundraising credits will not qualify for travel support; 

2. a member who accumulates 3 fundraising credits will qualify for 1/8th of the maximum travel 

support; 

3. a member who earns 10 fundraising credits will qualify for the maximum travel support (up to 

50% reimbursement of the allowable expenses incurred for travel). 

Only race events that are on the Club’s Board of Director’s list of approved race events for a given 

competitive season will be eligible for travel support during the same competitive season. 

Options for Obtaining Fundraising Credits 
Several options are available to Club Program registrants in order to achieve their required fundraising 

credits.  These fundraising options currently include: 

1. Bingos - 1 credit for each 2 hour session worked. BTNSC typically gets back-to-back sessions (1 

per month) at the Superior Shores Gaming Centre (4 hrs = 2 credits) 

2. Summer Dryland Training Camp – 1 credit for 4 hours of food prep assistance, 1 credit per billet 

hosted 

3. Fundraising Dinners (i.e. Spaghetti Supper) – 1 credit for 4 hours of food prep assistance 

4. Firewood - 1 credit for each ~3-hour wood cutting/splitting/selling session worked (subject to 

suitable supply of firewood). 

5. Coaching - credits will be given for coaching as per the Club’s Coaching Support Policy 

6. Steps and Stride-1/2 credit for every 2 hour session of “sweeping” 

7. Other activities deemed revenue generating to the Club, as determined by the Board of Directors. 

The positions below earn the fundraising credits listed: 

 Coaching – as per Coaching Support Policy 

 Bingo Administration – 10 credits for 1 year of service 

 Firewood Coordinator – 3 credits for 1 year of service 

 Firewood Volunteer – 1 credit for 3 hours of work 

 Summer Dryland Camp Food Coordinator – to be determined based on revenue recognition of 

“Food Service” from total camp revenue 

 Bookkeeping – 15 credits for 1 year of service 

 Steps and Strides Coordinator – 3 credits for 1 year of service 
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Contacts-refer to the Big Thunder Athlete/Parent Handbook-year-specific section 
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Policy – High Performance 

Preamble 
Big Thunder Nordic Ski Club (BTNSC) has an established High Performance (HP) Policy to identify certain 

athletes that are eligible for enhanced travel funding support from the club. 

Eligibility 
1. A HP athlete is defined as one of the following: 

a. Currently a member of the Ontario Ski Team or Ontario Junior Ski Team; 

b. Currently a member of a National level Team (i.e. National Prospect, National 

Development Centre, Junior National, Senior National); 

c. A Junior man / woman or Senior man / woman recommended by the Head Coach and 

approved by the Board of Directors (athlete is deemed to be worthy of qualifying for FISU 

Games, NDC, OST, etc.). 

2. A HP athlete must meet the following conditions to be eligible for travel funding: 

a. Be a BTNSC member in good standing (club membership / affiliation determined by 

Nordiq Canada racing license); 

b. Have achieved the minimum number of Fundraising Credits (currently 2); and, 

c. Belong to a BTNSC Racing Program. 

3. HP athletes that are on National level teams, and therefore not part of a BTNSC Racing Program 

will qualify for travel support provided that they: 

a. Are a BTNSC member in good standing; 

b. Have achieved the minimum number of Fundraising Credits (currently 2); 

c. Participate on a club relay team at the National Championships when a team is possible; 

and, 

d. Participate in BTNSC training sessions, if possible, as requested by the Head Coach. 

Process 
Before the start of a given racing / training season, the Head Coach and Board of Directors will develop a 

list of races / events to be considered eligible for travel funding, as per the club’s Travel Policy and 

Procedures. 

Financial Support (each HP athlete will be either a Club Program registrant or Non Club 

Program registrant) 

Club Program registrants 
1. HP athletes who are full club program registrants and are training with the club are eligible for 

travel support as per the club’s Travel Policy and Procedures. 

Non Club Program registrants 
2. HP athletes who are not club program registrants (i.e. are training with an NDC) are eligible for 

travel support to a maximum of $1,000 per season, provided they have achieved the minimum 

number of Fundraising Credits (currently 2); 



 

Big Thunder Nordic Ski Club 2020 – 2021 Athlete / Parent Handbook 

  

 P a g e  | 25 

 

 

3. Travel support is prorated based on number of fundraising credits achieved between minimum 

(2) and maximum (10); 

National level Team Members 
4. Each HP athlete that is on a National level team may also be eligible, pending Board approval, to 

receive up to $500 in support from the club, per season, without being required to acquire 

Fundraising Credits, provided that they: 

a. Are a Big Thunder member in good standing; 

b. Participate on a club relay team at the National Championships when a team is possible; 

and, 

c. Participate in BT training sessions, if possible, as requested by the Head Coach. 

5. The Board will consider other requests for athlete support that do not meet the criteria above, 

and evaluate those requests based on their individual merit and their alignment with helping the 

club achieve its mandate and mission. 

Submission of Eligible Travel Expenses 
1. Requests for reimbursement of eligible travel expenses that have not been billed through the 

club will be made using the club’s standard expense form or another form acceptable to the club. 

2. Eligible costs include: airfare, ground transportation and gas, and accommodations.  Eligible costs 

are costs paid by the athlete, and are net of any trip subsidy provided to the athlete. 

Eligible High Performance Races / Events 
The following are examples of races / events that may be eligible for HP funding support: 

 Ontario Ski Team / Ontario Junior Ski Team trips 

 Nor-Am and / or Canada and / or Continental and/or FIS Cups 

 USSA Nationals 

 World Junior Trials / Championships 

 World Under 23 (U23) Trials / Championships 

 World University Games 

Sample HP Funding Calculation 
As an example, here are two calculation scenarios for HP athletes who have applied for funding support 

under this policy.  The scenarios are meant to help clarify how this policy is put into practice. 

The assumption is that in both cases, the HP athlete meets all of the Eligibility criteria and they have 

earned a full complement of 10 fundraising credits with the club. 
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Case 1 – Club Program registrant 

Item Amount Comment 

Eligible expenses submitted by 
HP athlete 

$2000 According to eligible High 
Performance Race / Event list  

Program fees paid to club by HP 
athlete at the start of the 
program 

$900 As per the current year’s fee 
structure 

Club payout rate 35% As determined annually by the 
BT Board based on the club’s 
finances 

Reimbursement to HP athlete ($700) Expenses x payout rate 

Net cost to athlete $2200 Sum of all payments and 
reimbursements 

 

Case 2 – Non Club Program registrant 

Item Amount Comment 

Eligible expenses submitted by 
HP athlete 

$2000 According to eligible High 
Performance Race / Event list  

Program fees paid to club by HP 
athlete at the start of the 
program 

$0 As per the current year’s fee 
structure 

Club payout rate 35% As determined annually by the 
BT Board based on the club’s 
finances 

Reimbursement to HP athlete ($700) Expenses x payout rate (still 
under the $1000 limit) 

Net cost to athlete $1300 Sum of all payments and 
reimbursements 
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Policy – Code of Conduct 
This code of conduct is designed to create the best possible environment for athletes and coaches in 

which to strive for excellence.  The intent of this code of conduct is to describe the general attitude and 

behavior that an individual is expected to display when he/she represents BTNSC and the sport of cross 

country skiing.  Accepting the following guidelines and understanding the rules will allow everyone to 

perform at an optimum level. 

This policy applies to conduct that may arise during the course of BTNSC’s business, activities and events, 

including but not limited to practices, training camps, travel and competitions.  It also applies to conduct 

that may occur outside of BTNSC’s business and events when such conduct adversely affects relationships 

important to BTNSC, and / or is detrimental to the image and reputation of BTNSC. 

Guidelines 
Guidelines for behaviour are as follows:  

 Avoiding interference with other competitors during training or competition;  

 Striving to be positive and supportive of others; 

 Working as a cooperative member of the team ; 

 Behaving in a way that reflects favourably on the sport of cross country skiing, Nordiq Canada, 

Cross Country Ontario, BTNSC, the community of Thunder Bay, sponsors , families and others 

who support athletes and club members; 

 Demonstrating personal integrity and respect by maintaining high standards of behaviour, 

politeness, and sportsmanship at all times; 

 Demonstrating respect for all the members of Nordiq Canada and Cross Country Ontario. This 

includes officials, members of event Organizing Committees and competitors from any other 

teams; 

 Coaches, parents and chaperones will respect the dignity of the athletes in their care, recognizing 

the inherent power imbalance in the relationship so as not to abuse it. 

The Club considers the following behaviours to be unacceptable and grounds for disciplinary action: 

1. Failure to comply with stated rules or curfews set by coaches and/or chaperones. 

2. Involvement with non-prescription drugs or banned doping substances.  Athletes – in 

consultation with their coaches – have a responsibility to be aware of and avoid the use of 

performance-enhancing substances.  If unsure of the effect of a medication, athletes should 

check with their coaches.  Medications prescribed by a doctor to an athlete MUST be registered 

with an athlete’s coach prior to entering a competition.  More information regarding banned 

substances can be found at Canadian Centre for Ethics in Sport web site (www.cces.ca). 

3. Possession or consumption of alcohol by athletes under the legal drinking age.  This is prohibited 

as governed by provincial law.  Purchasing alcohol for consumption by individuals under the legal 

drinking age is also prohibited. 

4. Possession and consumption of alcohol by athletes over the age of majority is discouraged.  If 

athletes over the age of majority choose to do so, they must consider the appropriate 

circumstances and must not consume alcohol at the place of accommodation or competition.  At 

http://www.cces.ca/
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all times, athletes MUST be considerate of others and aware of their impact on others.  

Inappropriate behaviour may result in dismissal from the event/trip, and in serious 

circumstances, dismissal from the club’s program: 

5. In the case of coaches, parent chaperones and support staff responsible for the supervision of 

athletes, failing to abstain from consuming alcohol to an extent that affects judgement or the 

ability to drive legally.; 

6. In the case of adults not supervising athletes failing to take reasonable steps to manage 

responsibly their own use of alcoholic beverages. 

7. In addition to the rules regarding alcohol possession and consumption, the possession or use of 

other behaviour-modifying substances by athletes of all ages is prohibited during a BTNSC 

event/trip and is actively discouraged by coaches, XCSO and Nordiq Canada at all times.  The 

possession or use of these substances is a serious violation of this Code. 

8. Bullying (physically, mentally or emotionally abusing another person for personal satisfaction and 

to feel a sense of empowerment over another) of fellow Club members or members of other 

teams. Making inappropriate and unwelcome sexual comments to or jokes about others. 

9. Any conduct (including use of social media) that would adversely affect relationships important to 

BTNSC’s organization and / or be detrimental to the image and reputation of BTNSC; and; 

10. Other behaviours considered inappropriate by the Club or its coaches and/or chaperones. 

Disciplinary Action Process 
A breach of the Code of Conduct may result in disciplinary action.  Disciplinary action is the sole 

responsibility of the Review Panel.  A disciplinary investigation may be initiated formally by a head coach 

or other person in authority, referring the matter to the Review Panel, or in the alternative, by the Review 

Panel acting in the first instance on independently provided information. 

A Review Panel, where required, shall be comprised of: 

 A coach, preferably not involved in the complaint; 

 A BTNSC Director, other than a parent of any of any individual involved in the complained of 

incident, or any person otherwise involved in the incident, or otherwise any persons with a 

conflict of interest; 

 A BTNSC member, of the age of majority. 

Any athlete, coach, parent, chaperone, or other person who is the subject of the inquiry of the Review 

Panel has a right to attend and participate in the meeting with the Review Panel.  Furthermore, such 

person or persons have a right to reasonable notice in advance of the date, time and place of such a 

meeting and furthermore, have a right to a personal representative, who may also participate in any 

proceedings of the Panel.  Parents of any minors will be informed. 

At the conclusion of a Review Panel a formal report will be submitted to the BTNSC Board of Directors.  It 

should include: 

1. The time, date and location of the breach; 

2. The name(s) of the person(s) alleged to have breached the code; 

3. The name(s) of any person(s) who may have been wronged and the impact to him/her/them; 
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4. Name and contact information of the person(s) making the complaint;  

5. A specification of the rule or guideline broken; 

6. A description of the circumstances surrounding the breach; 

7. The name(s) of other person(s) who were witness to the breach, if any, and, where possible; 

8. Contact information for him/her/them;  

9. Any other relevant information; 

10. Any disciplinary action taken. 

Disciplinary measures may include: 

 Private or in-club reprimand; 

 Suspension from training, competition or coaching; 

 Suspension of travel privileges, including early travel home at athlete’s expense; 

 Loss of fundraising credits; 

 Suspension and /or termination of club membership. 

Agreement 
Must be signed by all athletes, parent volunteers, coaches, or other members functioning in an official 

capacity with Big Thunder Nordic Ski Club. 

I have read and understand the above and I agree with respect to the Big Thunder Nordic Ski Club Code of 

Conduct. 

Name (please print:  

Signature:  Date:  

Parent / Guardian Signature  Date:  

(If athlete or member is under 18 years of age) 
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Policy – Safe Sport 
Big Thunder has adopted the Safe Sport policies and guidelines established by Cross Country Ski Ontario 

(XCSO). These policies include: 

1. The Responsible Coaching Guidelines (http://xcskiontario.ca/wp-content/uploads/2019/02/XCSO-

Responsible-Coaching-Guidelines-v5.pdf), explain the steps for clubs and coaches to take to 

protect the athletes as well as the coaches and organizations and provide a safe environment for 

everyone, including evaluation of risk, background screening and ethics training  as well as 

information on reporting and documentation. Big Thunder has modified the XCSO Screening 

Section of the Responsible Coaching Guidelines (see Screening Policy) and the Team Travel 

Guidelines (see our Code of Conduct) in order to fit our situation but the sections of the policy in 

regards to The Rule of Two, The Incident Report Form and the Ethics Training have been adopted 

in an unmodified form. 

2. The Rule of Two Guidelines (http://xcskiontario.ca/wp-content/uploads/2018/11/Rule-of-Two-

Guidelines-v7-final.pdf or see below), provides guidance for determining levels of risk for athletes 

and coaches/parents, general rules of behaviour, strategies for mitigating risk and describes best 

practices for this. These guidelines serve to protect minor athletes in potentially vulnerable 

situations, as well as the coaches, by ensuring that there will always be two screened and NCCP 

trained or certified coaches (or other appropriate adult) with an athlete when in a potentially 

vulnerable situation. If it is not possible to implement the rule of two, this policy serves to ensure 

that consent has been provided by the appropriate adult for the minor athlete to participate in 

the activity. 

3. The Team Travel Guidelines and Waiver (http://xcskiontario.ca/wp-

content/uploads/2019/02/Team-Travel-Guidelines-and-Waiver-v8.pdf). XCSO has provided this as 

a template to be used as is or modified by clubs as per their own needs. It is intended to ensure 

the safety and proper conduct of the skiers participating in travel race event. All athletes and 

parents will be required to read and sign the Travel Waiver document. The Big Thunder Code of 

Conduct addresses the important issues contained in the waiver and meets the need for our club.  

4. Ethics Training (section 4 of http://xcskiontario.ca/wp-content/uploads/2019/02/XCSO-

Responsible-Coaching-Guidelines-v5.pdf). Ethics training prepares coaches to effectively handle 

situations that arise from ethical dilemmas or even legal challenges that concern individuals, 

teams, and their sports organizations. The National Coaching Certification Program provides such 

training. Also, the club provides the Commit To Kids Child Sexual Abuse Prevention Training 

through the Center for Child Protection to all interested board members as well as coaches and 

volunteers who regularly work or travel with athletes however it is not required. Safe Sport 

training is however a requirement of these positions within the club. In addition, the club 

encourages everyone to take the Safe Sport training. 

5. The Incident Report Form (http://xcskiontario.ca/wp-content/uploads/2020/09/Incident-Report-

Form-.pdf or see Appendix) is provided by the XCSO on their website in order to facilitate the 

documentation and reporting process for clubs should concerns about employee or volunteer 

conduct or behaviour arise. The term “supervisor” in the document refers to Liz Inkila the 

Executive Director or Katja Mathys the Coaching Development Coordinator for XCSO. 

http://xcskiontario.ca/wp-content/uploads/2018/11/Rule-of-Two-Guidelines-v7-final.pdf
http://xcskiontario.ca/wp-content/uploads/2018/11/Rule-of-Two-Guidelines-v7-final.pdf
http://xcskiontario.ca/wp-content/uploads/2019/02/Team-Travel-Guidelines-and-Waiver-v8.pdf
http://xcskiontario.ca/wp-content/uploads/2019/02/Team-Travel-Guidelines-and-Waiver-v8.pdf
http://xcskiontario.ca/wp-content/uploads/2019/02/XCSO-Responsible-Coaching-Guidelines-v5.pdf
http://xcskiontario.ca/wp-content/uploads/2019/02/XCSO-Responsible-Coaching-Guidelines-v5.pdf
http://xcskiontario.ca/wp-content/uploads/2020/09/Incident-Report-Form-.pdf
http://xcskiontario.ca/wp-content/uploads/2020/09/Incident-Report-Form-.pdf
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6. The Coaches Association of Canada Safe Sport Toolbox (https://safesport.coach.ca/toolbox)  

contains links to resources and materials to facilitate a culture of safe sport, including steps for 

reporting alleged or suspected abuse or inappropriate conduct. 

Also linked to on the XCSO portal are the Safe Sport training and the Canadian Sport Helpline. The Safe 

Sport training is free and is required by all coaches and volunteers; it can be taken by any concerned 

individual. The Canadian Sport Helpline is a toll-free number that will refer a person calling with a concern 

to the appropriate agency, depending on the location of their sporting organization. 

These policies and guidelines work in concert with our Conduct and Screening policies. While the 

Screening and Conduct policies give general direction and guidance on providing a safe and respectful 

environment, these guidelines delineate mechanisms and direction on how to implement this kind of 

environment. These guidelines are not intended to interfere with the coach-athlete relationship but to 

encourage an atmosphere of safety where trust will not be violated. While the focus is on minor or junior-

aged athletes (under 18), these guidelines are fully applicable to the varsity athletes and associated 

involved adults. 

Rule of Two Guidelines (adopted these directly from XCSO3) 

“The Rule of Two Guidelines serve to protect minor athletes in potentially vulnerable situations, 

as well as the quality coaches working in our communities, by ensuring that there will always be 

two screened and NCCP trained or certified coaches with an athlete, especially a minor athlete, 

when in a potentially vulnerable situation. Should there be a circumstance where a second 

screened and NCCP trained or certified coach is not available, a screened volunteer, parent, or 

adult can be recruited. 

This means that any one-on-one interaction between a coach and an athlete should take place 

within earshot and view of the second coach, with the exception of medical emergencies. 

One of the coaches should also be of the same gender as the athlete. 

This rule serves to protect minor athletes in potentially vulnerable situations by ensuring that 

more than one adult is present. 

Vulnerable situation can include: 

 Private meetings 

 Travel environments including accommodations, meals, and travel to/from competitions 

 Training environments where coach and athlete are alone 

 Private electronic messaging 

Less vulnerable situations can include: 

 Group practices where multiple athletes are present 

 Travel environments where multiple athletes are in the vehicle 

 Training environments in public areas and parks 

                                                           
3 http://xcskiontario.ca/wp-content/uploads/2018/11/Rule-of-Two-Guidelines-v7-final.pdf 

https://safesport.coach.ca/toolbox
http://xcskiontario.ca/wp-content/uploads/2018/11/Rule-of-Two-Guidelines-v7-final.pdf
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Low risk Medium risk High risk 

Group training 

 

Trailside discussions 

 

Technique work trail side 

 

Group text messages about non-

training related activities 

 

2 or more athletes with coach in 

vehicle 

 

Travel/trips with both genders 

represented in leadership 

One on one discussions in areas 

of limited view 

 

Individual text messaging 

between athlete and coach 

 

Travel/trips without 2 

responsible adults of both 

genders 

Individual closed door meetings 

 

Personal technique work in 

closed situations 

 

1 athlete alone with coach in 

vehicle 

 

Shared accommodations 

 

Text messaging personal 

information directly with athlete 

 

General Rules of Behaviour 

Employees/volunteers of the organization must not: 

 Engage in any sort of physical contact with an athlete that may make the athlete or a 

reasonable observer feel uncomfortable, or that may be seen by a reasonable observer to be 

violating reasonable boundaries 

 Engage in any communication with an athlete within or outside of work that may make the 

athlete uncomfortable or that may be seen by a reasonable observer to be violating 

reasonable boundaries 

 Conduct their own investigation into allegations or suspicions of inappropriate behaviour-

it is an employee/volunteer’s duty to report the matter to his/her supervisor or child welfare, 

not to investigate 

 

What constitutes inappropriate behaviour with a minor athlete: behaviour considered 

inappropriate is that which may be seen by an observer to be violating reasonable boundaries. 

 

Potential behaviours and scenarios: 

Behaviour Examples Mitigation Strategies 
Communication that goes beyond the 

employee/volunteer’s responsibilities 

with the athlete and/or does not occur 

within the context of their duties and 

responsibilities 

Having personal exchanges with an 

athlete and/or one or more members of 

the athlete’s family via email, text 

message, instant message, online chats, 

social networking (including “friending”), 

etc. regardless of who initiated the 

exchange 

Communication with an athlete or 

his/her family that occurs outside of 

training and team activities is reported 

enabling the organization to ensure any 

such communication is appropriate and 

within reasonable boundaries, and will 

help to identify any problematic 

situations Writing personal letters to an athlete or 

one or more members of the athlete’s 

family 
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Excessive communication (online or 

offline) with an athlete or the athlete’s 

family 

Spending time with an athlete or the 

athlete’s family outside of training 

times and team related activities 

Going to a move or for a walk with an 

athlete 
 Discuss contact with an 

athlete or the athlete’s family 

outside of training or team 

activities BEFORE the 

contact occurs with your 

supervisor 

 Establish an open forum of 

communication with families 

and athletes so that everyone 

understands boundaries 

Attending a family birthday party 

Favouring one athlete over another Paying a lot of attention to one athlete  Ensure that athletes are 

treated equally regardless of 

results 

Excessive praise 

Allowing/granting privileges which are 

excessive, inappropriate or unwarranted 

Using a personal cell phone, camera 

or video to take pictures of an athlete 

without their consent and knowledge. 

All pictures and video recordings 

must be in the context of training 

Taking a picture of an athlete when not 

aware 
 Establish a cell phone, iPad 

protocol for training videos 

and gain consent from the 

athlete and their 

parent/guardian 

Athletes in personal vehicle Offering or providing rides to an athlete 

in your personal vehicle to training 
 Establish a ride sharing 

protocol and communicate 

with all team members and 

their parents  

 Ensure that emergency rides 

are reported to supervisor”4 

 

In addition to the foregoing, the following behaviour is considered serious and may trigger a report to 

child welfare in addition to any other internal disciplinary procedures: 

1. Telling sexual jokes to an athlete or making comments to an athlete that are in any way 

suggestive, explicit or personal. 

2. Showing an athlete material that is sexual in nature, including signs, cartoons, graphic novels, 

calendars, literature, photographs, and screen savers, displaying or keeping such material in a 

location where it is reasonably possible that an athlete may see it, or making such material 

available to an athlete. 

3. Physically or emotionally harming an athlete 

4. Intimidating or threatening and athlete 

5. Making fun of an athlete 

Whether or not a particular behaviour or action constitutes inappropriate behaviour will be a matter 

determined by the organization having regard to all of the circumstances, including past behaviour, and 

allegations or suspicious related to such behaviour. 

 

 

                                                           
4 End of material quoted from XCSO’s Rule of Two Guidelines. 
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Best practices: 

 Ensure coaches and volunteers do not invite or have an athlete(s) in the home without 

permission of the athlete’s parent (or legal guardian). 

 As a coach, identify situation that may put you or your athletes in a vulnerable situation and 

consider ways to avoid or alter the environment. 

 Use electronic messaging in a way that reflects the same values as you would expect to show in a 

public place. Use messaging systems that can be reviewed reliably afterwards rather than 

messaging systems designed for ephemeral messaging. 

 Ensure athletes do not ride in a coach/volunteer’s vehicle without another adult or athlete 

present unless prior parental written permission is obtained. 

 Travel or private meetings where there is more than one adult present, one coach/volunteer 

should reflect the genders of the athletes participating or be of an appropriate identity in relation 

to the athlete(s)*. 

 During overnight travel, group athletes by gender and age. 

 When only one athlete and coach travel to a competition, at the competition the coach and 

athlete should attempt to establish a “buddy” club/coach/volunteer to associate with during the 

competition and away from the venue. 

*Organizations are encouraged to ensure that those individuals in supervisory roles are appropriate for, and 

acceptable to, the individual athlete. Further information on creating a safe and inclusive environment can be found 

at http://cces.ca/gender-inclusivity 

 

A list of Safe Sport policies adopted as noted above is included in an Appendix of Safe Sport documents 

(indicating their latest version from XCSO).  

 

Document History (last 5 edits) 

2022 Next scheduled review 

November 2, 2020 Policy drafted and approved. 
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Policy – Screening 
The following has been developed based on Cross Country Ski Ontario’s Responsible Coaching Guidelines 

and Background Screening and Rule of Two Guidelines (dated September 2020).  It has been modified, 

where appropriate and necessary, in order to address the environments and settings in which Big 

Thunder Nordic Ski Club (BTNSC) and its members operate.. 

Preamble 
Big Thunder Nordic Ski Club offers a number of programs for athletes of all ages and promotes skills 

development, enjoyment, competition and ethical conduct amongst its members.  In order for the club to 

be successful it its efforts, it is vital that BTNSC provides a safe and secure environment for its members.  

The purpose of this screening policy is to support that secure environment by ensuring, to the extent 

possible, that BTNSC volunteers and paid personnel who may work with vulnerable persons are subjected 

to a process of ‘screening’ to ensure the safety of participants. 

It is well-established in common law that organizations providing programs and services to vulnerable 

persons have an obligation to take reasonable steps to ensure their safety and well-being.  While there 

was previously some debate about whether or not there was a legal duty to ‘screen’, today there is 

widespread agreement that such a duty exists.  In other words, ‘screening’ has become an element of risk 

management, and the organization that doesn’t carry out some form of screening is likely failing to meet 

the reasonable standard of care that the law, and the community, expects of them. 

The intent of this policy and the associated requirements is not to cast doubt on the quality and conduct 

of volunteers and paid staff engaged by BTNSC.  The focus of the policy is on the positions and situations 

that create risk, because of the demands and exposure of the position to vulnerable participants.  The 

incumbents of those positions who are most affected by screening initiatives are generally the most 

dedicated and selfless of our leaders.  It is therefore critical that this policy be implemented as sensitively 

as possible. 

Definitions 
Junior Athletes: All BTNSC members or participants in programs or activities run or sponsored by BTNSC 

who have not yet passed their 18th birthday. Encompassing all athletes in the following competition 

categories: U8, U10, U12, U14, U16 and U18. 

Orientation: Position Briefing is the process by which a new joinee is integrated into the organization by 

making him/her aware of his place of work, team members, policies of the organization, working hours 

etc. 

Driver’s Abstract: A driver’s abstract is a record of a person’s driving history. It lists when a driver’s licence 

was first issued, plus any driving tickets or other offences received in the previous three years.  

Screening Disclosure Form: The form is used to initiate the background screening process of an applicant. 

XCSO will have one available on their website as of Fall 2020. 

Criminal Record Check: A criminal record or police information check will determine if a person has been 

charged or convicted of a crime. If you are required to provide this to the Club’s Safe Sport Director, you 
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can proceed online at Sterling Talent Solutions or the Thunder Bay Police Department. If you reside 

outside of the City limits, you will need to visit your local OPP detachment. 

Vulnerable Sector Verification (VSV): The Vulnerable Sector screening provides the screening of individuals 

who intend on working or volunteering with vulnerable people. A definition of a vulnerable person is 

included below. If you require a Vulnerable Sector Check or Verification Screen, BTNSC will provide you 

with a letter that indicates that you have a role working with vulnerable persons in a position of trust or 

authority. If you live within the City of Thunder Bay you can apply online. If you reside outside of the city 

limits you will need to visit your local OPP detachment. You will receive a document that you will need to 

present to the club’s Safe Sport director who will ensure that these documents are kept up to date. 

Position of Trust:  A position of trust identifies a situation in which someone is placed in a position of 

authority over another person in an ongoing relationship.  A position of trust implies that someone has 

some degree of power over another, that the relationship is unequal.  Individuals in positions of trust may 

be family members, friends, caregivers, volunteers, or employees.  A position of trust identifies a situation 

which may be considered risky because of the demands of the position. 

Screening:  Screening is a series of initiatives and protective mechanisms which, when utilized, minimize 

the potential for abuse or injury. It ensures that coaches meet the requirements to coach athletes.   

These mechanisms include: 

 the requirement to submit a formal application form to BTNSC by individuals seeking to serve in a 

“position of trust” on a volunteer or paid basis; 

 the use of interviews by a member or members of BTNSC’s Board of Directors of individuals 

seeking to serve in a “position of trust” on a volunteer or paid basis; 

 the use of reference checks for such positions; 

 the use of Criminal Record Checks or other background checks by BTNSC; and, 

 the use of risk management or risk mitigation measures aimed at reducing the risks  inherent in 

certain relationships. 

Coaches can complete their criminal record check screening with their local police department or by 

visiting https://www.sterlingtalentsolutions.ca/landing-pages/c/cross-country-ski-ontario/  

Note: if you opt to do your criminal record check screening with Sterling Talent Solutions, you will have to 

take your Vulnerable Screening (VSV) through your local police department if your position requires a 

VSV. 

Many police forces will waive the cost of the criminal record check for volunteer organizations, including 

the RCMP when the more rigorous (fingerprint) identity screening is required. 

Vulnerable Person:  Volunteer Canada uses this term to denote individuals who have difficulty protecting 

themselves and are therefore at greater risk of harm.  People may be vulnerable because of age, disability 

or handicap, or circumstances.  Vulnerability may be a temporary or a permanent condition. 

This is purposely a broad definition, one that can include children, youth, senior citizens, people with 

physical, developmental, social, emotional, or other disabilities, as well as people who are victims of 

crime or harm. 
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Vulnerable person will also include people who have been victims of crime or accident, or are otherwise 

left with little defense against those who would harm them. 

With respect to BTNSC activities, “vulnerable persons” are generally junior athletes under 18 years of age.  

There may, however, be cases where BTNSC’s membership or club activities include participants who are 

vulnerable through some physical or developmental disability. 

Due to the various positions and roles of coaches and volunteers working within the club, it becomes 

necessary and helpful to define levels of risk as follows. Levels of risk are used to help determine the 

extent of screening required. 

 Low risk position- Individuals involved in low risk assignments are not in a supervisory role, 

not directing others, not involved with financial/cash management, and/or do not have 

access to vulnerable persons as defined above. 

 Medium risk position-Individuals involved in medium risk assignments may be in a 

supervisory role, may direct others, may be involved with financial/cash management, and/or 

may have limited access to vulnerable persons. 

 High risk positions: Individuals involved in high risk assignments occupy positions of trust 

and/or authority, have a supervisory role, direct others, are involved with financial/cash 

management, and/or have access to vulnerable persons. 
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Specific Application of Screening Policy 
BTNSC has adopted the following screening requirements for the various positions within the club. All 

persons serving in listed positions will meet screening requirements. 

 Low risk Medium risk High risk Other 
 Youth and 

Occasional 
volunteers 

Directors 
at large 
and 
Secretary 

Parents 
not 
travelling 
with team 

Assistant 
coaches 
not 
travelling  

Volunteer 
coaches 

Parents 
travelling 
with team 

Head 
coach and 
assistant 
coach 

President, 
Vice 
President 
and Safe 
Sport 
director 

Treasurer 
and 
Bookkeeper 

Application 
form 

X   X X  X   

One letter 
of 
reference 

X   X X     

Two letters 
of 
reference 

      X   

Orientation X X X X X X X X X 
Driver’s 
record 

     X X   

Screening 
disclosure 
form 

X   X X X X X X 

Criminal 
record 
check 

        X 

Vulnerable 
sector 
verification 

     X X X  

Safe Sport 
Training 

X X optional X X X X X  

 

Criminal record and vulnerable sector verification will need to be updated every 3 years. Driver’s 

abstracts will need to be updated every 5 years. 

 

Document History (last 5 edits) 

2022 Next scheduled review 

November 2, 2020 Revised and approved 

September 1, 2016 Revised and approved 

November 4, 2013 Reviewed and approved 

September 28, 2009 Reviewed and approved 

September, 2008 Reviewed and approved 

January 7, 2008 Policy approved 
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Form – Volunteer Application 
 
Applicant Information 

Name:  

Address:  

City/Town:  Postal Code:  

Phone (Res):  Phone (Business):  

Phone (Mobile):  Fax:  

Email:  

 
Volunteer Involvement (current and/or previous) 

Agency/Organization Volunteer Position 

1.  

2.  

3  

 
References 

Name Address Phone 

1.   

2.   

3.   

 
Volunteer Position Selection (indicate below your choice of position(s) in order of preference 

1. 

2. 

 
Why are you applying for the above volunteer position(s)? 

 

 

 

 

 
Skills and Qualifications. Please provide relevant background information (or provide CV) 

 

 

 

 

 
 

Continued on next page… 
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What you can expect: 

a. You may be contacted for an interview 

b. You may be asked to undergo orientation and training, including ethics and Safe Sport training 

c. To have your performance evaluated as a volunteer 

d. Be subject to a Police Vulnerable Sector Check and other background checks, in the case of 

certain designated positions. By signing this document, you indicate your willingness to be 

subjected to such checks. 

Signature  

Name:  

Signature  

Date:  
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Form – Pre-Participation Information 

Personal Identification and Contact Questions 
Athlete Name (as listed on passport / travel 
documentation): 

 

Athlete mobile phone number (if available):  

Date of Birth (day / month / year):  

Primary Contact Name (and relationship to 
athlete): 

 

Primary Contact phone number (to be used in 
case of emergency): 

Mobile: 
Home: 

Secondary Contact Name (and relationship to 
athlete): 

 

Secondary Contact phone number (to be used in 
case of emergency if the Primary Contact is 
unavailable): 

Mobile: 
Home: 

 

Medical Issues 
Are there medications that the athlete will need either regularly or on occasion during training, travel or 

racing; in particular, “rescue” medications like Ventolin (salbutamol) or EpiPen (epinephrine)? 

Please describe, in as much detail as possible, the action plan that the athlete has in place to ensure these 

medications are available when needed during: 

Training:  

Travel:  

Racing:  

Social situations / 
meals: 

 

 

Dietary Issues 
During training camps and out of town race events with BTNSC, support persons often cook for the 

athletes.  Are there any dietary restrictions that you would like support persons to be aware of?  In the 
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case of severe food allergies and reactions, support staff cannot GUARANTEE the safety of food to the 

athlete (ex. kitchens are not nut-free).  However, every effort will be made to accommodate athletes if 

we are informed AHEAD OF TIME about dietary issues. 

 

 

By completing this form, you are consenting to the sharing of this information for the purposes of 

planning and coordinating team activities. 

It is the athlete’s responsibility to inform the head coach and Team Management of any changes in 

contact information, medical or dietary issues as they occur during the course of the season. 

Please note: Athletes are responsible for providing health card information should the need arise.  They 

should carry the card or the number with them whenever they travel out of town for team activities.  

Athletes are also required to have, and carry proof of, out-of-country medical insurance for any travel 

with the team that takes them outside of Canada. 

Signature (to be signed by parent/guardian if athlete is under 18): 
Name (printed):  

Signature:  

Date:  
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Policy – Roller Skiing 
Roller skiing is an integral part of cross-country ski training, providing one of the most specific forms of ski 

training that can be practiced without snow. 

Roller skiing is also a sporting activity that is characterized by important legal and safety issues: 

a. The effective practice of roller skiing requires extended stretches of relatively smooth pavement. 

There are few venues where such conditions have been created exclusively or primarily for the 

use of roller-skiers.  Therefore, most roller-skiing takes place on public roads and highways. In 

some municipalities or provinces, this practice is limited or prohibited by legislation. 

b. Several factors contribute to the existence of a considerable risk of injury during roller-skiing. 

These include the relative instability of roller-ski wheels, the lack of brakes, a hard road surface, 

the exposure to motor vehicles travelling at relatively high speeds and the inexperience of either 

or both of roller-skiing participants and motor vehicle drivers in sharing the road. 

Big Thunder Nordic Ski Club has a responsibility to exercise leadership in this area, with a view to: 

a. managing the risk to its membership; 

b. reducing the exposure of BTNSC, its athletes, coaches and volunteers to legal liability for related 

accidents, as identified in CCC’s insurance contract; and 

c. contributing to the adherence by roller-skiers to prudent and responsible practices that will gain 

the respect of the Canadian public, thereby protecting the right to roller-ski on public roads 

wherever such practices are permitted. 

Aim 
The aim of this policy is to state the Club’s approach to managing these issues and to establish guidelines 

for procedures to be followed by BTNSC members engaged in roller- skiing. 

Definition 
For the purposes of this policy, roller-skiing includes all dry-land training conducted on non-motorized, 

wheeled devices that approximate the motion of cross-country skiing, including roller-skis and in-line 

skates. 

General Guidelines 
The following guidelines describe the procedures to be adopted by Club members at all times when roller 

skiing. These also apply to roller skiing done outside of team practices. 

a) Safety must be a primary consideration of all participants and leaders. 

b) It is the responsibility of the athlete, the athlete’s guardian and the athlete’s coach to determine 

the athlete’s capability to roller-ski safely in the location and terrain chosen. It is also the 

responsibility of the individual to roller-ski in a safe, non-hazardous manner. 

c) Choose locations that suit ability and minimize risk. When possible, avoid locations: 

i. that require the descending of steep hills; 

ii. where traffic signals are present at the bottom of hills; 

iii. where railroad crossings, potholes and other hazards are present; 
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iv. where participant-traffic interactions are likely or inevitable. 

d) Wear protective clothing. A helmet approved for cycling or in-line skating (ANSI, CSA or Snell) 

must always be worn.  Inexperienced roller-skiers should consider wearing leather-palmed gloves, 

wrist guards, knee pads and elbow pads. 

e) Roller-ski control. If a participant is uncomfortable with a situation or terrain they are encouraged 

to walk down steep hills or take other reasonable measures to avoid reaching an unsafe speed. 

f) Avoid wearing devices that may impair ability to hear and react to any situation that may occur.  

Roller skiing on Public Roads. The following guidelines describe the procedures to be adopted by BTNSC 

members when roller skiing on roads that are also being used by automobile traffic: 

a) If roller-skiing must be conducted on public roads, select roads with minimal traffic. Roads with 

wide shoulders are preferable.  

b) Refrain from roller-skiing where the practice is prohibited by law. Roller-ski when traffic is light 

and visibility (direct or reflective) is good. Do not ski when visibility is poor.  

c) Obey the rules of the road. Roller-skiers must adhere to traffic signals and posted signs and all 

applicable rules and regulations.  

d) Take additional precautions when scheduling time trials, competitions or similar events, and 

when reasonable warn traffic and public of the presence of roller- skiers.  

e) Ensure that participants will be visible to motorists (i.e.: wear appropriate clothing and use lights 

near dusk). Use of a reflective safety vest is mandatory after dusk, and highly visible clothing must be 

worn during daylight hours. 

f) Athletes must roller-ski in a single file and travel on the right hand side of the road in the 

direction of traffic. 

g) Scan the road for traffic and maintain situational awareness at all times, creating time to react to 

traffic as it approaches. 

h) Be polite to drivers. A good relationship and good reputation with those with whom roller-skiers 

must share the road is an important element in ensuring safety and protecting the privilege to use 

roads and for this purpose. 

Application of Policy 
Athletes who do not comply will be considered to be in contravention of their Athlete Code of Conduct 

and will be subject to disciplinary action. Coaches are expected to support the policy at all times in their 

supervisory activities. 

Document History (last 5 edits) 

2023 Next scheduled review 

November 2, 2020 Revised and approved 

September 1, 2016 Revised and approved 

November 5, 2012 Policy drafted and approved 
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Policy – Refunds and Cancellations 
Big Thunder Nordic Ski Club (BTNSC) has a policy to establish rules around when people registered in 

BTNSC club programs may receive a refund.  The club understands that on occasion a registered 

participant becomes unable to continue in a program or the program is not what they want and decides 

to withdraw.  Refunds are only available for BTNSC program registration fees.  BTNSC club membership is 

not refundable.  Regulations about refunds of program registrations fees are as follows.  They apply 

whether or not and regardless of how often the registered participant has been attending practices. 

1. If the program is a core program for BTNSC (i.e., requires a club membership for registration) and 
coaching for the program begins in September or with the on-snow season (e.g., Junior Racers, 
Development Team, Racing Team, Post-Secondary programs, Masters), refunds are available on a 
pro-rated basis only until the end of the calendar year.  After January 1st of the following year, no 
refunds are available. 

2. If the program is not a core program for Big Thunder (i.e., does not require a club membership 
for registration), Steps and Strides, refunds are available on a pro-rated basis until the end of the 
2nd week of the program (i.e., the end of the third practice). 

Coaches of Big Thunder programs will make every effort to run a practice.  However, from time to time, 

weather conditions may occur that make a practice difficult or unreasonable.  In this case, it is at the 

discretion of the individual coach whether or not an alternate practice (e.g. gym or other indoor option) is 

scheduled.  If there is an extended period of difficult weather (e.g., snow melt, rain), it may be possible to 

add a practice or two after the original date of completion for the program.  Again, this will depend on 

the individual coach, weather, and desire of program participants.  There will be no refunds for practices 

that are cancelled due to difficult or unreasonable weather conditions. 

On occasion, there are circumstances that make it impossible for the club to start a program on an 

established start date.  If the club is, for whatever reason, unable to start a program on the established 

start date or once on-snow practices can begin, a full refund (excluding club membership as stated above) 

will be available upon request to any registered participant who wishes to withdraw from the program.  

Alternatively, if the program does begin sometime after the established start date and the participant 

continues with the program, a partial refund (again, excluding club membership) may be offered. 

If an athlete who withdraws from a program has made a travel commitment or ordered club clothing, 

these situations will be handled on a case-by-case basis.  For example, if the club has incurred costs for 

the travel commitment that it cannot recover, the athlete will either be responsible for paying for the 

travel costs or these costs will be deducted from any program refund.  With clothing, if the Club is unable 

to recover costs for clothing ordered, the athlete will either be responsible for paying for the clothing or 

the cost will be deducted from any program refund. 

Please note: BTNSC is a not-for-profit organization.  Club membership and Program fees help to 

support our operation and to fulfill our mandate, mission and vision of promoting and developing cross-

country skiing in the community of Thunder Bay from lifelong participation to elite competition. 
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Competition and Training Camp Schedule 2020/2021 

Date Event* Target group Location Estimated Cost** 

n/a Lutsen Training Camp5 Not running 2020-21 Lutsen, MN n/a 

Nov 28 2020 LSSD Time Trial All Thunder Bay, ON (Lappe) Race Entry 

Dec 04 – 05 2020 
*Premier Neige / Eastern FIS Cup Series 

#1 
Race Team Morin Heights, QC $1,400-1,700 + 25% 

Dec 11 – 13 2020 
*AB Cup / Western FIS Cup Series #1 (Sp 

Cl, Int St F 10/15, Mst C 15/30) 
Race Team Canmore, AB $1,700-2,200 + 25% 

Dec 12 – 13 2020 
*Candy Cane Cup / O Cup #1 / Quebec 

Cup #1 / Eastern FIS Cup Series #2 
Race Team / Dev Team Gatineau, QC (Nakkertok) $1,200-1,500 + 25% 

Dec 18 – 20 2020 
*Kootenay Cup / Western FIS Cup Series 

#2 (Sp F, Int St C 5/10, Mst F 10/15) 
High Performance Rossland, BC $1,700-2,000 + 25% 

Jan 07 – 10 2021 
*Whistler WJr/U23 & Sr Trials / Cont’l 

Cup (Sp Cl, Int St F, Mst Cl) 
High Performance Whistler, BC $1,700-2,200 + 25% 

Jan 16 – 17 2021 *O Cup #2 All Sudbury, ON (Walden) $1,000-1,200 + 25% 

Jan 23 2021 Tour de Kamview All Thunder Bay (Kamview) Race Entry 

Jan 29 – 31 2021 
*Quebec Cup #3 / Eastern FIS Cup Series 

#3 
Race Team Morin Heights, QC $1,400-1,700 + 25% 

Feb 13 – 15 2021 *O Cup / Eastern FIS Cup Series #4 All Thunder Bay, ON (Lappe) Race Entry + Wax Fee 

Feb 19 – 21 2021 *OUA Championships Varsity Team 
Sudbury, ON (Laurentian 

University) 
$1,000-1,200 + 25% 

                                                           
5 Due to the continued closure of the Canada-US border because of the COVID-19 pandemic, the Lutsen camp for this year is not running; 
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Feb 27 2021 Lappe Invitational All Thunder Bay, ON (Lappe) Race Entry 

Mar 06 2021 Sleeping Giant Loppet All Thunder Bay, ON Race Entry 

Mar 06 – 07 2021 *Ontario Youth Championships 
Jr. Racer and U14-aged Dev / 

Race Team 
Timmins, ON $900-1,200 + 25% 

Mar 14 – 20 2021 *2021 Canadian Ski Championships Race Team Gatineau, QC (Nakkertok) $2,500-3,000 + 25%  

Masters     

Feb 05 – 07 2021 City of Lakes Loppet Masters Minneapolis, MN $400-600 + 25% 

Feb 13 – 14 2021 Mora Vasaloppet Masters Mora, MIN $400-600 + 25% 

Feb 26 – 28 2021 *Ontario Masters XC Championships Masters Duntroon, ON (Highlands) $1,200-1,500 + 25% 

Feb 26 – 28 2021 American Birkebeiner Masters Haywood, MN $500-700 + 25% 

March 03 – 11 

2022 
*Masters World Championships6  Masters Canmore, AB n/a 

*Competitions in bold potentially are eligible for travel reimbursement according to the BTNSC Travel policy.  For the current season, the 

maximum number of eligible events for travel reimbursement is five (5) for Racing Team athletes and one (1) for Junior Racers, Development 

Team, and Masters athletes. 

**Preliminary budget estimates have been prepared using costs for comparable trips from the past three years with an estimated 25% 

increase for 2020-21 due to the COVID-19 pandemic. However the number of athletes that will attend the trip is one of the key factors driving 

costs.  Over the last 3 seasons, travel costs have averaged $200 / day / athlete for all trips in the season, with a typical range of $150 - $250 / 

day across trips. For 2020-21, ground transportation and accommodation costs will be higher because of protocols set out for physical 

distancing and hotel room occupancy. 

 

 

                                                           
6 Due to the pandemic, it was announced that MWC in Canmore (originally scheduled for March 2021) has been postponed to March 3-11, 2022 
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Decision Framework for Supporting HP Racing Opportunities in Cases of 

Reduced Interest 

Preamble 
Big Thunder has a long history of supporting athletes and coaches to pursue High Performance (HP) 
training and race opportunities. The Head Coach and Board work together to develop, review and 
approve on an annual basis a list of potential races that are offered to the athletes as race opportunities. 
These opportunities range from local or regional races to qualifying events for larger international events. 
Occasionally interest may be limited in a given race, and the low numbers create a potential situation 
where the Head Coach could be away from the main group serving a limited number of athletes. The 
Board should have a process to evaluate whether to send the Head Coach, designate an alternate, or in 
extreme cases, terminate support for the event as impractical. 
 
Another component of this review process involves the club’s necessity to pursue high performance 
opportunities to help advance athletes and coaches as per Nordiq Canada, XCSO, NWSDA or others’ 
mandates to assist in the development of high performance athletes and coaching. 
 
It is understood that the cost of the Head Coach and any other arranged support (ie, waxing, food, 
accommodations, travel) would be borne by the reduced group of athletes traveling. The event would still 
qualify for reimbursement as per the fundraising credits policy and/or HP policy as those policies permit 
or limit. 
 
******************************************************************************** 
 

Evaluating Critieria 

1. Are there a reduced number of athletes (than anticipated) who have finalized 
their commitment to attend this HP racing opportunity? 

(Yes or No) 

2. Are the athletes involved in this racing opportunity all current program 
members? 

(Yes or No) 

3. Is the HP racing opportunity an approved event as selected by Head Coach and 
Board7? 

(Yes or No) 

4. Is the event an important race for the athlete(s)? (i.e., qualifier for other 
national or international event)? 

(Yes or No) 

5. Does the event fit with the mandate of BT pursuing HP racing opportunities to 
program athletes even with the reduced numbers (i.e., qualifier for other 
national or international event that would help raise or maintain BT’s 
reputation as a High Performance club)? 

(Yes or No) 

                                                           
7 Each year, BT provides the team a list of competitions (racing opportunities) that are eligible for travel 
reimbursement according to the BTNSC Travel policy.  Normally, the maximum number of eligible events for travel 
reimbursement is five (5) for Racing Team athletes and one (1) for Junior Racers, Development Team, and Masters 
athletes. 
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6. Can the absence by the Head Coach (who would have attended anyway if 
numbers were higher) be reasonably accommodated by the Club? 

(Yes or No) 

 
If the answer to each of the above questions is yes, then the event should go to the Board for a vote to 
determine if there is support to send the Head Coach to the event despite the reduced numbers. The 
Head Coach may also advise upon the suitability of arranging alternate support, in consultation with the 
athletes involved and the Board. 
 
Prior to the issue coming to the Board, the Head Coach shall advise the athletes on the list that there are 
reduced numbers and the costs may increase, and ask the athletes to confirm their continued desire to 
pursue the opportunity.  These communications should be cc’d to the Team Management Committee. 
 
 
 
Approved by BT Board: November 4, 2019 
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Safe Sport Documents 
Big Thunder created a Director of Safe Sport as of 2020-21 and initiated an associated Safe Sport Policy. 

The following documents are those adopted and/or incorporated from XCSO 

(https://xcskiontario.ca/safe-sport/) into Big Thunder’s Safe Sport policy. 

 Rule of Two Guidelines (source; XCSO, 5 pp version created November 16, 2018; update 

September 4, 2020, 5 pages) 

 Responsible Coaching Guidelines (5 pp, v6.1, source; XCSO, version updated September 4, 2020) 

 Screening Disclosure Form (to be added once completed, source; XCSO) 

 Incident Report Form (5 pp, source; XCSO) 
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Board of Directors 2020/2021 
Name Position Email Phone 

Todd Randall President randall@lakeheadu.ca  632-2289 

Jen Lailey  Vice-President laileyjen@gmail.com  627-1364 

Leeann Organ  Treasurer organl@hotmail.com  631-3410 

Cristine Sillen Secretary csillen@tbaytel.net  344-8599 

James Nyitrai Fundraising Director jamesny@tbaytel.net  474-1732 

Stephanie Barnes Communications Director** cullinan@tbaytel.net  472-7070 

Sabrina Francescut Director-at-Large sfrancescut@shaw.ca  474-6230 

Patrick Haering Director-at-Large patrickhaering@hotmail.com  251-5744 

Emir Vidjen Director-at-Large vidjen@tbaytel.net  344-7417 

Joel Symonds Director-at-Large joelandjessie@gmail.com (705) 209-
9370 

Conor McGovern & 
Sarah Cullinan 

Athlete Representative conormcgovern12@hotmail.c
om & 
sarahcullinan@tbaytel.net  

 

Note: Athlete Representative to be elected at the fall Athlete Meeting; two athletes have typically 
shared this role. 

**Communications from the club will be sent from the following email address: 
btnordicskiclub@gmail.com  

 

Other Key Contact Information 
Name Position Email Phone 

Coaching 

Adam Kates Head Coach adamckates@gmail.com   355-0497 

Marlee Clement Assistant Coach(es) marlee_clement@hotmail.com (705) 929-
3775 

Marlee Clement,  
 

Junior Racer Coach(es) marlee_clement@hotmail.com  
 

(705) 929-
3775  

mailto:randall@lakeheadu.ca
mailto:laileyjen@gmail.com
mailto:organl@hotmail.com
mailto:csillen@tbaytel.net
mailto:jamesny@tbaytel.net
mailto:cullinan@tbaytel.net
mailto:sfrancescut@shaw.ca
mailto:patrickhaering@hotmail.com
mailto:vidjen@tbaytel.net
mailto:joelandjessie@gmail.com
mailto:conormcgovern12@hotmail.com
mailto:conormcgovern12@hotmail.com
mailto:sarahcullinan@tbaytel.net
mailto:btnordicskiclub@gmail.com
mailto:adamckates@gmail.com
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Marianne Stewart,  
Alex Wood,  
Aysley Carr 
Roy Summers (TA) 

marianne@bluemoonranch.ca 
alexkmwood@gmail.com 
1ainsleystella@gmail.com 
roy.summers@tbaytel.net  

620-9365 
632-4700 
Tba 
621-9474 

TBA Masters Coach TBA  TBA 

Fundraising 

Cristine Sillen Bingo Co-ordinator csillen@tbaytel.net  344-8599 

James Nyitrai Fundraising Director jamesny@tbaytel.net  474-1732 

Team Management 

Stephanie Barnes Travel Co-ordinator cullinan@tbaytel.net  472-7070 

Todd Randall Travel Co-ordinator randall@lakeheadu.ca  632-2289 

Jen Lailey Travel Co-ordinator laileyjen@gmail.com  627-1364 

John Kiiskila Clothing Co-ordinator Jkiiski17@gmail.com  252-4778 

James Nyitrai Clothing Co-ordinator jamesny@tbaytel.net  474-1732 

Shannon Vanlenthe Clothing Co-ordinator Countryman@tbaytel.net  

Leeann Organ Membership Co-ordinator organl@hotmail.com  631-3410 

James Nyitrai 
Leeann Organ 

Junior Racer Liaison jamesny@tbaytel.net  
organl@hotmail.com  

474-1732 
631-3410 

Mira Majerovich Masters Liaison majerovichm@gmail.com 631-2866 

Deanne Lee Steps ‘n Strides Liaison dmlee@tbaytel.net  708-1955 

Financial 

Dawn Haering Bookkeeping dhaering@hotmail.com   

Communications 

Stephanie Barnes Newsletter Editor cullinan@tbaytel.net  472-7070 

tba Website Management   

  

mailto:marianne@bluemoonranch.ca
mailto:roy.summers@tbaytel.net
mailto:cpendziwol@gmail.com
mailto:csillen@tbaytel.net
mailto:jamesny@tbaytel.net
mailto:cullinan@tbaytel.net
mailto:randall@lakeheadu.ca
mailto:laileyjen@gmail.com
mailto:Jkiiski17@gmail.com
mailto:jamesny@tbaytel.net
mailto:organl@hotmail.com
mailto:jamesny@tbaytel.net
mailto:organl@hotmail.com
mailto:dmlee@tbaytel.net
mailto:dhaering@hotmail.com
mailto:cullinan@tbaytel.net
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Organizations 

Big Thunder Nordic Ski Club www.btnordic.ca  
Facebook: Big Thunder Nordic Ski Club 
Instagram: bigthundernordicskiclub 

Kamview Nordic Centre Snow phone: 285-0801 
Chalet: 475-7081 
www.tbnordictrails.com  
Facebook: Kamview Nordic Centre 
Instagram: kamviewnordiccentre 

Lappe Nordic Ski Centre Snow phone: 767-2423 
www.lappenordic.ca  

Nordiq Canada https://nordiqcanada.ca/ 

Cross Country Ski Ontario www.xcskiontario.ca  

Lake Superior Ski District  

Zone4 www.zone4.ca  

 

http://www.btnordic.ca/
http://www.tbnordictrails.com/
http://www.lappenordic.ca/
http://www.xcskiontario.ca/
http://www.zone4.ca/
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Program Descriptions 2020/2021 
Program Name and 
Cost 

Program Focus Coaching Participation Race Category Racing 
Opportunities 

Training Venues 

Kamview Jackrabbit 
/ Junior Racer 
Bridging Program   
 
$29 
 
*Athletes must be 
concurrently 
registered in 
Kamview Jackrabbit 
Level 4 or Track 
Attack program 

 Designed for enthusiastic KV 
jackrabbit skiers who are 
thinking about skiing more 
often and including 
additional dryland training in 
their season.   

 Includes an introduction to 
roller skiing, skill 
development, technique and 
training activities in a fun and 
motivating atmosphere. 

National 
Coaching 
Certification 
Program 
(NCCP) 
certified 
volunteer 
coaches 
under the 
direction of 
the Big 
Thunder 
head coach 

October to 
March 
 
One session per 
week on Tuesday 
evenings 

U10 (ages 8-9) 
FUN-2 (formerly 
PeeWee) 
 
U12 (ages 10-11) 
L2T (formerly mini-
midget)  
 
U14 (ages12-13) 
T2T-1 (formerly 
Midget) 
 
*age at Dec 31 in 
competition year 
 

Race 
participation is 
optional. 

Kamview Nordic Centre  

Junior Racers 
 
U10/U12 $313 
U14  $377 
 
Long Term Athlete 
Development Level: 
Fundamentals 2 
(FUN-2); Learn-to-
Train (L2T); Train-to- 
Train 1 (T2T - 1) 

 

 Designed for younger 
athletes who are keen to 
make the jump to a more 
focused program 

 Skill development, technique 
and training initiatives 
congruent with the L2T 
component  of the LTAD 

 Exposes young, enthusiastic 
skiers to high performance 
skiing in a fun and motivating 
atmosphere 

National 
Coaching 
Certification 
Program 
(NCCP) 
certified 
volunteer 
coaches 
under the 
direction of 
the Big 
Thunder 
head coach 

September to 
March 
 
3 sessions per 
week 

U10 (ages 8-9) 
FUN-2 (formerly 
PeeWee) 
 
U12 (ages 10-11) 
L2T (formerly mini-
midget)  
 
U14 (ages 12-13) 
T2T-1 (formerly 
Midget) 
 
*age at Dec 31 in 
competition year 

 

Focus on local 
race series with 
some 
opportunity for 
travel to out of 
town events 
(Ontario Youth 
Championships, 
Ontario Cup race 
series). 

Participants can expect to train 
at both Kamview Nordic Centre 
and Lappe Nordic Centre for 
on-snow sessions.  Dry-land 
sessions may be held at a 
number of locations 
throughout the area including 
Kamview and Centennial Park. 
Participants will receive a 
weekly training plan that will 
indicate the location of 
training. 
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Program Name and 
Cost 

Program Focus Coaching Participation Race Category Racing 
Opportunities 

Training Venues 

Development Team 
 
$634 
 
Long Term Athlete 
Development (LTAD) 
level: 
Train-to-Train 2 
(T2T-2) 

 

 intended for athletes who 
are only looking to attend 
scheduled practice sessions 
with no additional coaching 
requirements and may not 
follow a year-round training 
program 

 ideal for athletes using the 
program for cross-training, 
who are beginning to explore 
competitive skiing, or who 
are primarily focused on skill 
and technique development 

 access to team training 
camps (2x summer, 1x fall) 

Head coach 
leadership 
supported 
by NCCP 
certified 
volunteer 
coaches 

September to 
March 
 
3 sessions per 
week 

Juvenile and older 
Ages: 
U16 (ages 14-15) 

 
 

*age at Dec 31 in 
competition year 

 

Focus on local 
race series. 
While program 
participants are 
welcome to 
travel with the 
team, members 
of the Junior 
Development 
Team typically 
do not attend all 
of the races on 
the schedule 

Participants can expect to train 
at both Kamview Nordic Centre 
and Lappe Nordic Centre for 
on-snow sessions.  Dry-land 
sessions may be held at a 
number of locations 
throughout the area including 
Kamview and Centennial Park. 
Participants will receive a 
weekly training plan that will 
indicate the location of 
training. 

Racing Team 
 
Juvenile-Senior 
Categories $1,029 
 
Post-Secondary 
Student $554 
 
Long Term Athlete 
Development (LTAD) 
level: 
Train-to-Train 2 
(T2T-2); Learn-to 
Compete 1  (L2C-1); 
Learn-to-Compete 2  
 (L2C-2); Train-to- 
Compete (T2C); 
Train-to-Win (T2W) 

 for athletes whose primary 
athletic focus is Nordic ski 
racing 

 year round training program 

 includes additional training, 
meetings, consultations and 
planning opportunities with 
the head coach 

 access to team training 
camps (2x summer, 1x fall) 

Head coach 
supported 
by NCCP 
certified 
volunteer 
coaches 

May to June 
(year round) 
 
3 scheduled 
sessions per 
week + 
additional 
training 
scheduled by the 
athlete 

Juvenile Boy/Girl 
(U16) 
Junior Boy/Girl 
(U18)  
Junior Man /  
Woman (U20) 
Senior Man / 
Woman (U23) 
Senior Man / 
Woman (23+) 

Intended for 
athletes planning 
to race the full 
Competitive 
circuit (Ontario 
Cups) as well as 
National 
Championships 

Participants can expect to train 
at both Kamview Nordic Centre 
and Lappe Nordic Centre for 
on-snow sessions.  Dry-land 
sessions may be held at a 
number of locations 
throughout the area including 
Kamview and Centennial Park. 
Participants will receive a 
weekly training plan that will 
indicate the location of 
training. 
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Program Name and 
Cost 

Program Focus Coaching Participation Race Category Racing 
Opportunities 

Training Venues 

Post-Secondary 
Non-Student 
 
$720 
 
Long Term Athlete 
Development (LTAD) 
level: 
 
Active for Life 

 

 For senior athletes (aged 
24+) who are past a 
competitive skiing career but 
are still interested year-
round, Nordic ski training 

 Year round training program 

 Access to team training 
camps and training sessions 
that coincide with the Race 
Team 

 Note: registration is subject 
to Head Coach approval 

Head coach 
supported 
by NCCP 
certified 
volunteer 
coaches 

May to June 
(year round) 
 
Up to 3 training 
sessions per 
week.  Note: 
individual 
consultation, 
meeting, or 
planning with 
the Head Coach 
is excluded. 
 

Ages: 24+ Participation in 
the local race 
circuit and 
Sleeping Giant 
Loppet is 
encouraged, but 
race 
participation is 
optional. 

Participants can expect to train 
at both Kamview Nordic Centre 
and Lappe Nordic Centre for 
on-snow sessions.  Dry-land 
sessions may be held at a 
number of locations 
throughout the area including 
Kamview and Centennial Park. 
Participants will receive a 
weekly training plan that will 
indicate the location of 
training. 

Masters 
 (On-Snow) 
 
$317 – 2X per wk  
$190 – 1X per wk 
 
With dependant in 
eligible program* 
$150 – 2X per wk 
$100 – 1X per wk 
 
Long Term Athlete 
Development (LTAD) 
level: 
 
Active for Life 
 
*JR, Development or 
Race Team 

 Focused on getting out, 
getting fit, skill and 
technique development 

 Masters athletes are 
welcome to join the Racing 
team work-out or train as a 
group independently for 
third session 

 

NCCP 
certified 
volunteer 
coaches 
under the 
guidance of 
the head 
coach. 
 
Head coach 
commitment
s to training 
with the 
masters 
group will be 
outlined on 
the monthly 
training plan 

Nov to March  
 
2 coached 
sessions per 
week.  
 
Masters athletes 
can join Fall 
dryland sessions 
with the Race 
Team.  

Ages : 30+ Participation in 
the local race 
circuit and 
Sleeping Giant 
Loppet is 
encouraged, but 
race 
participation is 
optional. 

Kamview Nordic Centre 
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Program Name and 
Cost 

Program Focus Coaching Participation Race Category Racing 
Opportunities 

Training Venues 

Steps and Strides to 
the Loppet 
 
$125 
 
Long Term Athlete 
Development (LTAD) 
level: 
 
Active for Life 

 Designed for the less 
experienced or beginner 
adult skier 

 Focused on developing 
fitness and skiing technique 
to participate in the Sleeping 
Giant Loppet 

 Includes one waxing session 
with BT experts 

NCCP 
certified 
volunteer 
coaches 
 

January to March 
 
Sunday 
afternoons 
 
8 weekly 
sessions before 
the Loppet 

Ages : 20+ Participation in 
the Sleeping 
Giant Loppet is 
encouraged, but 
optional. 

Kamview Nordic Centre 

Not sure of what program is meant for you? Please contact the Head Coach.  For more information regarding Big Thunder Nordic Ski Club’s fundraising and travel 
support, please refer to the respective policy documents available in the Athlete / Parent Handbook. 
Note: HST included in fees for programs designed for athletes 14 years of age or older (Development Team and older) 
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**Some amendments to the Constitution are included as yellow highlighted text which will be considered 

at the next AGM in June 2021.



 

 

BIG THUNDER NORDIC SKI CLUB 

CONSTITUTION 

ARTICLE I – MEMBERSHIP 

1. Membership in the Club shall be open to any person on payment of dues in accordance 

with the tariff published from time to time by the board of directors. 

2. A membership season shall be deemed to commence on the 1st day of May each year 

and to terminate on the 30th day of April. 

ARTICLE II – OBJECTS 

3. The primary objective of the Club is to encourage every aspect of Nordic skiing. With this 

in mind, major activities will include: 

a. Providing high quality coaching for the development of the sport of cross country 

skiing for all ages and abilities of athletes, both recreational and competitive 

b. Providing ongoing volunteer leader and coach recruitment with access and 

opportunity for training in the areas of skill and technique ability, athlete 

development, waxing and equipment maintenance; 

c. Organizing and hosting, or assisting other clubs with the organizing and hosting, 

of local, regional, provincial and national competitions; 

d. Providing for our members the opportunity to participate in courses and practical 

experience in order to become qualified as officials to work as volunteers at local, 

regional, provincial, national and international level competitions; 

e. Providing technical, athlete services and financial support to our athletes at local, 

regional, provincial, national and international level competitions 

4. The Club will also engage in such fund-raising, promotion, publicity and social activities 

as are deemed appropriate by the Board. 

ARCTICLE III – MEETINGS OF MEMBERS 

1. The annual meeting of the Club shall be held within six months after March 31st in the 

City of Thunder Bay at such date, place and time as the board of directors may, by 

resolution, determine. 

2. Notice of the annual meeting and every special meeting shall be communicated by the 

secretary to each member of the Club as per the contact information of such member in 

the registered list of members at least seven days prior to the date of the meeting. 

3. No member shall have more than one vote at any meeting of the Club. 

4. At membership meetings, 15 members shall constitute a quorum.  If no quorum is 

present, the presiding officer shall adjourn the meeting to a date not less than seven or 

more than fifteen days thereafter, and the decision of the adjourned meeting shall be 

binding upon the Club regardless of the number of members present, provided that notice 

of the adjourned meeting has been given by the secretary in the manner herein provided 

at least five days prior to the date of the adjourned meeting. 

5. A special meeting of the Club may be called by the board of directors or upon written 

request of one-tenth of the members, or, if the Club has more than one thousand 

members, upon the written request of one hundred or more members. 

6. At a special meeting of the Club, only the business stated in the notice calling such 

meeting may be transacted. 



 

 

7. Nominating Committees 

a. The board of directors may appoint a nominating committee of three members 

who shall nominate at least one member for each vacancy for which an election is 

to be held. 

b. When the nominating committee has been so appointed, the chairman of the 

annual meeting shall place the names of the persons nominated for the vacancies 

before the meeting and shall then call for other nominations for each vacancy. 

c. To be eligible for election any absent nominee must have signified in writing that 

he is willing to serve. 

8. The order of business of annual meetings shall be as follows: 

a. Roll call or registration of members. 

b. Reading of the minutes of the last meeting. 

c. Report of the board of directors. 

d. Report of the treasurer. 

e. Presentation of budget. 

f. Reports of other officers of committees. 

g. Unfinished business. 

h. New business, including elections. 

i. Adjournment. 

9. Elections shall be by ballot. Any ballot containing votes for more than the number 

required to be elected shall be void. 

ARTICLE IV – BOARD OF DIRECTORS 

1. The board shall consist of the past-president and 10 members, comprised of the 

following positions: 

(a) President (b) Vice-President  

(c) Recording Secretary (d) Treasurer 

(e) Fundraising Director (f) Communications Director 

(g) Athlete Representative (h) Directors at Large – 3 2 

(i) Safe Sport Director  

 

2. At the annual meeting of the Club, a board of 9 directors shall be elected by ballot. 

3. The Athlete Representative will be elected by the athlete members of the Club, and be 

confirmed by the Board of Directors. 

4. Regular monthly board meetings shall be held in each of the eight months commencing 

September 1st and ending April 30th.  Other meetings may be called by the President or 

upon the petition of the members thereof. 

5. Subject to the foregoing, the board of directors shall manage the affairs of the Club and it 

shall be more particularly their duty to: 

a. develop and implement policies 

b. designate the bank or trust company in which the funds of the Club shall be 

deposited and designate the person or persons who may sign and countersign 

cheques on behalf of the Club 

c. establish the dues payable by members, including any special provisions for new 

members 



 

 

d. employ, fix the compensation and prescribe the duties of such employees as may 

be necessary 

e. recommend such amendments to the constitution as may be deemed 

advantageous to the Club 

f. perform all duties and take all precautions necessary for the interests of the Club. 

g. At the annual meeting of the Club, a board of directors shall be elected by ballot. 

The board shall consist of the past-president and 10 elected members. 

6. During the absence or disability of any officer, the board of directors may appoint another 

member of the Club to act temporarily in his stead. 

7. In the event of the resignation of any officer, the board of directors may appoint another 

member of the Club to act for a term expiring at the next annual meeting of the Club; or 

for such shorter period as may be deemed expedient. 

8. The board shall have authority to declare vacant any position held by a member on the 

board if such member fails to attend three consecutive monthly meetings. 

9. The board of directors may by resolution set up a fund not exceeding $100 and authorize 

the treasurer to keep such amount in cash for such purposes as may be designated in 

the resolution. 

10. At board meetings, six directors shall constitute a quorum. 

ARTICLE V – OFFICERS AND THEIR DUTIES 

1. The board of directors shall at their first meeting after each annual meeting, elect from 

their own number a president and a vice-president and shall confirm the membership 

positions of the board. 

2. (a) The president shall provide leadership to the board of directors, preside at meetings of 

the members of the Club and at meetings of the board of directors, shall perform such 

other duties as are necessary to the proper conduct of his office as president, and shall 

act as General Manager of the Club unless the board of directors has by resolution 

appointed another person to be the General Manager. He may delegate his 

responsibilities to other directors as he sees fit. 

(b) The president of the Club may serve two consecutive terms or more if he or she 

wishes and it is the wish of the members of the board of directors. 

3. The vice-president shall perform the duties of the president in the absence or disability of 

the president and such other duties as the directors may designate. 

4. The duties of the officers shall be as follows: 

a. The Recording Secretary shall have custody of the books of record of the Club, 

including the constitution and minutes; shall keep a record of all meetings of 

members and the board of directors, and shall give notice of all meetings of 

members in the manner prescribed in this constitution and perform such other 

duties as the board of directors may designate. 

b. The Treasurer shall have custody of the cash, books and accounts of the Club, 

which books and accounts shall at all times be open to the inspection of the board 

of directors and their appointed auditor. The Treasurer shall deposit all funds 

received in the depositories prescribed by the board of directors and shall be 

responsible for disbursements authorized by the board; and shall prepare a 

financial statement showing the condition of the Club at each month end by the 

15th day of the following month during the period commencing September 1st and 

ending April 30th, which statement shall be made available at the monthly board 



 

 

meeting; and shall present an audited financial statement at the annual meeting of 

the Club. 

c. The Safe Sport Director shall: 

 keep abreast of Safe Sport related policies presented by Nordiq Canada 

and XCSO 

 administer requirements for screening and ethics training in line with the 

club’s Safe Sport and screening policies 

 ensure the safety of the documents related to screening 

 ensure that any incidents or concerns raised around Safesport follow the 

reporting guidelines and that incident reports are handled in a sensitive 

and confidential manner 

 facilitate awareness and constructive communication within the club 

around child protection issues 

 be available to coaches, parents, volunteers and athletes as a resource 

for issues pertaining to Safe Sport. 

d. The Fundraising Director shall be responsible for fundraising activities and shall 

collaborate with the Treasurer in preparing an annual fundraising budget. 

e. The Communications Director shall be responsible for all matters related to the 

external and internal communications of Club activities, including promotion and 

publicity. 

f. The Athlete Representative shall be responsible for representing the interests of 

the club’s athletes to the board. 

g. Directors at large shall undertake such special activities as may be assigned to 

them by the board. 

h. All meetings shall be run in accordance with recognized parliamentary procedure. 

5. The board of directors shall also appoint individuals and establish committees as 

necessary, to carry out the activities of the club, and will identify the director responsible 

for coordinating the activities of these individuals and committees annually, when the 

membership of the board is confirmed. 

6. The club activities for which the board will appoint individuals and/or committees will 

include, but are not limited to, the following: 

a. Membership - to maintain an up-to-date record of names, addresses and status of 

all club members, and other documentation as needed to meet the requirements 

of the national and provincial governing bodies and club policies. 

b. High Performance – to be responsible for all aspects of promoting the 

development of high performing athletes to represent the club. 

c. Team Management – to be responsible for all aspects of travel planning for club- 

sanctioned events, including athlete services and wax support services 

d. Social – to be responsible for social activities as authorized by the board of 

directors. 

e. LSSD Representative – to be responsible for representing the interests of the club 

at meetings of the Lake Superior Ski District. 

f. Bookkeeping – to be responsible for keeping an accurate and up-to-date set of 

financial records of the club’s activities. 

ARTICLE VI – GENERAL 

1. The fiscal year of the Club shall expire on the 30th day of April. 



 

 

2. Contracts, documents or any instruments in writing which have been approved by the 

board of directors shall be signed by the president or vice-president with the secretary, 

treasurer, or other persons as the board of directors may by resolution prescribe. 

3. When the term of office of any director of the Club expires, such director shall be eligible 

for re-election, except the president, who becomes past-president. 

4. No payments of expenses shall be made or obligations incurred, beyond those in the 

approved annual budget, without prior authorization from the board of directors. 

5. The Club shall maintain membership in Cross Country Canada, Cross Country Ontario 

and the Lake Superior Ski District. 

6. The directors of the Club may from time to time amend the constitution provided that no 

such amendment shall take effect until confirmed or approved by a vote of two-thirds of 

the members present at a members’ meeting duly called for the purpose of considering 

the same. 

7. In the event of dissolution or winding-up of the organization all its remaining assets, after 

payment of liabilities, shall be distributed to one or more charitable organizations in 

Canada. 

APPROVED AT THE ANNUAL GENERAL MEETING OF THE SKI CLUB HELD IN THUNDER 

BAY ON JUNE 2, 2012. 

  



 

 

NOTES: 

1. This Constitution was updated and approved at the annual general meeting of June 2, 

2012. 

2. This version of the Constitution is based on photocopies made from microfiche records 

provided on 22 September 2005 by the Ministry of Consumer and Business Services. 

3. Modifications made to the ‘fiche’ version are based on a comparison to a copy of what 

appears to be a signed ‘original’ of the Constitution contained in the Recording 

Secretary’s files. 

4. Article III, Section 2 – Modification per the minutes of the Annual Meeting held on 28 April 

1974. 

5. Addition of Section 7 to Article VI – Modification per the minutes of a General Meeting 

held on 08 January 1977. 

6. Modifications per the minutes of the Annual Meeting held on 01 May 1977: 

a. Article I, Section 2 

b. Article V, Section 2 

c. Article VI, Section 1 

7. Modification to the Club’s name per minutes of a Special Meeting held 29 October 1986 – 

change the name of the Club from Thunder Bay Nordic Ski Club Inc. to Big Thunder 

Nordic Ski Club.  The name change is subsequently supported by Supplementary Letters 

Patent endorsed by Peter Kormos on 29 October 1990. 


